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Finance Council Membership

Fr Adolphus Michael Monette
Andre St Jacques* Jim Shields
Patricia Marrs Qing Yang *

Michelle Gleeson

Ex Officio members:
* Greg Mathieu -- is the Parish Council liaison

e *Also Premises Committee

Chantal Balthazar and Pusparini Nana — Bookkeepers

Contact information is in the parish bulletin



Governance

* Protocol for Parish Financial Administration Archdiocese
of Ottawa — January 2011 was updated in 2025 and
replaced with the new Financial Management of Parish

Operations effective June 2025.

* This archdiocese Policy provides guidance and direction
to Pastor and Finance Council on all aspects of temporal
goods financial management.

 Examples of some topics covered:

— Revenue and Expense activities
e Counting of collections
* Processing of invoices
* Bank Reconciliation

— Fundraising
— Financial Reporting




2025 Financial Summary

5t Basil"s 2025 Year End Financials

S000's
OPERATIOMNS: Actuals Budget Surplus f{Deficit)
Revenues
Collections 5 279 3 5 2791 5 o2
Mon Taxable 5 24.7 5 25.0 5 (0.3}
Other 5 LN 5 S5B6.5 5 14.1
TOTAL OPERATING REVENLUE S 3746 5 Ie0. & 5 14.0
Expenses 5 376.7 5 3e0.4 5 (16.3)
NMET OPERATING SURPLUSS{DEFICIT) S (Z2.1] 5 0.z 5 (1.8}
BUILDING /UNDER ONE ROOF Actuals Budget Surplus f{Deficit)
Revenues
Building Fund 5 38.2 5 - 5 IR
Unrnder One Roof 5 144.4 5 - % 144 4
TOTAL CAPITAL REVERMLUE 5 18Z2.6 5 - 5 A82.6
Expenses
Building 5 13.4
Urnder One Roof 5 128.0
Total Expenses 5 141.4
NET CAPITAL SURPLUSS{DEFICIT) S 41.3 5 - 5 41.3




2025 Financial Summary

2025 Sources of 5t Basil's
$374.6K in Operating Revenues

Other = $70.6K, 18.8%
Non Tax = §24.7K, 6.5% L
Collettians = 5279.3K, 74.4%

Breakdown of St Basil's

Diocesan taxes = $45.5K, 12%

$376.7K in Operating Expenses
" Admin Costs = $33.3K, 9
Church/Rectory
Maintenance
$48.9.K, 13%

Payroll = $186.9K, 50%‘
Liturgical/Pastoral

Utilities =$40.9K,11% —— =$21.8K, 6%

Other Revenues include: masses, weddings, funerals and hall/rectory rentals
Non-Tax Revenues include: interest, bequests and grants



Overview of 2026 Approved Budget

2025 Final 2026 Final %% Change
Budget Budget

Total Collections 279140000 | $302,000.00 B4
Donations & Begqueasis 3 10,000.00 F 1000000 0%4
CelebrantDicocese Share 3 300000 | % 3.000.00 024
Interest from Loan Fund $ 12,000.00 3 12.000.00 054
Total Non Tax Revenue $ 2500000 | % 25.000.00 0%
Masses/Weddings/Funerals ] I.50000 | % 5,.000.00 4.7%,
Income from Fundraising F 2000000 | % 5.000.00 -300%4
Room & Hall Rental $ 1800000 | $ 18.000.00 0%
Rectory Room Rental $ 2000000 | % 2400000 17%
Income from Vidéotron $ 1500000 | § 15.000.00 024
Total Other Revenue $ 76,500.00 | ¥ 68,000.00 -13%
Total Revenue % 380,600.00 | 5395 000.00 4%
Total Human Resources £ 20080000 | $178,000.00 -13%
Total Liturgical/lPastoral Cost $ 2000000 | $§ 55,275.00 549
Total Administraion Costs $ 1627500 | % 24,559.00 IA4%
Total Utilities Costs ¥ 3940000 | 5 46.500.00 15%
Total Diocesan Taxes $ 5118500 | $ 51.,.000.00 024
Total Prop. Maint. Costs 2 5270000 | % 39,000.00 -35%
Total Operating Disbursements £ 380,360.00 | 5$394,334.00 4%
Estimated Surplus/Deficit | % 240.00 | -3 666.00




Questions asked by parishioners

1) Are we rich or are we poor?

2) How are special diocesan or parish donations
tracked ( for example: Diocesan Development
7 Peace /Missionary works, or St Basil’s
Charitable Works/Prayer Shawl Ministry)?

3) Do we receive money from the Archdiocese
or do we pay taxes to the Diocese?



Questions Asked by Parishioners

1) Are we rich or are we poor?

Analysis of Operating Income to Expenses
2021 to 2025
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There were no operating deficits in 2021/2022 thanks to Covid Relief
funding.



Questions Asked by Parishioners

1) Are we rich or are we poor?

Analysis of Equity Account
2021 to 2025

SDDD@
EOD
Fo0
&0
SO0
400
oo
200
| l
i
2024
B Earrmarked Furnds L ral Purpose Funds B Total

Since 2021, the general-purpose equity has dropped by approximately
S100K, from $282K in 2021 to S180K in 2025.
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Questions Asked by Parishioners

1). Are we rich or are we poor?

Interest Earned
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Since the peak of interest earned in 2023 ($13.5K) our interest income
has dropped by 17% at end of 2025 ($11.1K). This is as a result of the
continuous draw down on the parish’s general purpose equity funds.
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Questions asked by parishioners

1) Are we rich or are we poor?

* |n summary no we are not poor.

e St Basil’s is rich and blessed in many ways
including financially.

 However, we must be mindful and vigilant in
continuing to find ways of increasing and/or
introducing new revenue sources and in
managing the cost of operations as much as
possible.



Questions asked by parishioners

2) How are special diocesan or parish donations
tracked (ex: Diocesan Development & Peace,
or St Basil’s Charitable Works special
envelopes)?

— Funds contributed for a specific purpose are used
exclusively for that purpose

— They are recorded separately in the parish Chart of
Accounts and reported separately in the parish
Financial Statements.

3) Do receive money from the Archdiocese or do
we pay taxes to the Diocese?



Under One Roof Campaign

e Launched in 2025. Targets: $450,000/3 years in capital and ongoing 20%
increase in collections to help cover operating deficits

 Campaign has two key perspectives
— 1) The fundraising component
— 2) Capital/Building component

* For the period of the campaign the Building Fund & Under One Roof
donations are combined

1) Status as at end of December 2025 from Fundraising perspective:

— Increase in collections target achieved — thank you very much

— 58 households have pledged either single or multi-year commitments

— 2025 pledge amounts were approximately $82.2K

— Several parishioners made straight donations without pledge commitments
— Actual capital donations received = $182.6K



Under One Roof Campaign

e 2) Status as at end of December 2025 from Capital
perspective:

— Of the $182.6K in Capital donations received, $140K was
spent on Capital goods or services.

— The residual balance of approximately $42K of Capital
funding is being carried over into 2026.

» Key examples of Capital/Building expenses incurred in
2025:

— Extensive electrical work in multiple areas of church and
rectory:

— Resolve longstanding issue of water penetration in rectory
basement.

— Temporary sanitary pipe repairs



Under One Roof Campaign

* Planned major undertakings for 2026:

1) from the Fundraising Perspective
— Itis critical to continue with the pledge campaign.
— There is still well over 50% of funding to be raised in next 12 to 18 months
— At end of February 2026 donations reached 45% of the target
— Continue with parish fundraising initiatives (ex: CWL fashion show)

 2). From a Premises/Building Perspective

— Significant capital expenditures will only take place when sufficient funds to
cover expenses have been raised and/or as necessary.

— A few examples of essential work packages
* Replacement of rectory hot water tank in rectory

* Resolve the longs-standing issue with sanitary piping in church and
rectory. (

* Completion of residual electrical work and final connectivity from City
hydro pole to both church and rectory

* investigating best options for repairs to church entrance walkways



Closing Summary

THANK YOU VERY MUCH to the parishioners for your continued
support and generosity, both in terms of regular collections and
special donations (capital campaign and designated funds).

e The Yr over YR revenues increased in 2025

* The year end deficit was just slightly over S2K. The smallest it
has been in many years.

e St Basil’s is blessed with a healthy operating reserve of just under
S200K. However, the rate of erosion/decline of this reserve is
happening at a progressively faster rate and is not sustainable.

* |tis essential for the healthy viability of our parish that the target
of fundraising for the Under One Roof campaign be met and that
operating revenues (collections and/or other sources of revenue)
continue to increase and that costs are contained as much as
possible.



Closing Summary

Generosity is a biblical reality and remains a vital
aspect of our spirituality. By being generous, we
enrich ourselves and become better and more
faithful Christians.

And MOST IMPORTANTLY, your prayers, active
involvement and generous donations to St Basil’s
will continue to have a profound impact on the
sustainability and shared future of our beautiful
parish community.




Year End Financial Reports

 The 2025 financial reports are posted on the
parish website immediately following this
presentation
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