St Basil’s Finance Council Meeting — Minutes December 16th, 2025 meeting

Amended Minutes Change was to item 3C

Attendance: Father Adulphus, Jim Shields, Qing Yang, Patricia Marrs, Michael Monette, Andre St Jacques, Michelle Gleeson, Chantal Balthazar and Greg Mathieu

Financial status update

Statement & Balance Sheet package.

Salient points were discussed as required.

1) The allocations for the Missionary
Works envelopes and the CIBC
dividends were processed in
November 2025. Allocation split is
60% MSIJC; 30% Social Action, 10%
Pastoral Outreach.

2) Previous and current year HST
rebates totalling $27.6K were
received.

3) End of Nov reporting a small
operating deficit of $6.5K. Under One
Roof Capital is reporting donations of
$159.8K with expenses of $99.9K

4) End of Nov balance sheet reporting
Assets of S778K, Liabilities of $112K,
earmarked Equity of $371K and
unencumbered residual equity of
$294K.

Topic Lead Current Status Next Steps Required/Record of Decisions -
Completion Date
1 Opening Prayer. Fr Adolphus
2 Approval of minutes of meeting of | Michelle Minutes were approved and currently posted
November 2025 on parish website
3 Standing Agenda Items
3a End of November 2025 Michelle Presentation/review of Income Comment was shared that some

parishioners are not clear is the parish rich
or running a deficit. Action item; Michelle
to ensure additional clarity will need to be
emphasized in the annual year-end
financial report to parishioners.

Question was raised as to accounting
treatment for processing HST rebate. Action
item: Chantal to provide specifics of HST
rebate process to FC members.
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3b Property Report Status Update

Andre & Qing and
Jim for electrical
component

Updates on any property / capital / real
property items
e Electrical items:
o Parking lot lighting
o Progress on Hydro
Pole/Electrical Panel $47K
project
e Any Keller action items that can
proceed?
e Misc Repair/Cost items incurred

Jim: Parking lot lighting is completed. Jim

indicated that there is still a need to install

“commercial timer box” to handle the

electrical force. Commercial timer is on order.

Currently lights are manual plug in.

Next steps on electrical initiatives are:

e Redistribution of power from
rectory/church

e Waiting for Ontario Hydro date to
transfer power to new pole

e Inspection by ESA

e FC member asked about work on
outlets in church. Jim confirmed that
CQS will complete the rewiring work
shortly.

Qing/Andre: Noted that any premises
projects that are greater than $25K need to

follow archdiocese capital project
requirements i.e.: archdiocese pre-approval,
three cost estimates etc.

Work to fix leaking in rectory basement has
been completed (both from inside and outside
perspective).

High priority is sewer pipes and clogged
overflowing public washrooms. There are two
sewer line junctions from church and rectory
to city system. Mapping for pipes has already
been done. Scan from 1 direction has been
completed. Need scan for 2™ direction.
Replacement and/repairs are required. This is
a Keller engineering report item. All FC
members agreed and support Premises
committee, this is a top priority to action.
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3c

Compliance review of Financial
Protocols

Chantal

Will be addressed if time permits following
the budget Review.
VI- Monthly Bank Reconciliation Procedures

Chantal and Michael briefed FC members
on Bank Reconciliation process. Parishis
compliant with this financial protocol, with
the caveat that processed cheques are not
being viewed for signature inspection during
independent review of the bank
reconciliation as the cheques or cheque
images are not easily

accessible. Action: determine how to
satisfy independent cheque signature
verification. .

The action has been taken and resolved
as follows. Michael met with Pushpau (SP)
Jan 16" to discuss the bank reconciliation
process and the independent cheque
validation is performed by a non-cheque
signing individual, currently Pushpau (SP),
during the cheque signing process. Action

#5

New Agenda Items

closed.
|

Approval of 2026 Parish Budget

Proposed approval of 2026 parish budget

1) Operating Budget Proposal
2) Premises Capital Budget Proposal

1) FC members reviewed the proposed
final 2026 budget. Certain areas of
note (as indicated on December 13t
proposal) were discussed and
clarification provided as required. The
2026 parish Operating Budget was
approved by Finance Council at this
meeting.

2) Andre presented Proposed Premises
Expenditure Estimates for 2026 (His
email of Nov 19™ provides detailed
listing) Key points discussed were;
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* Complete re-wiring work approx.
$75K;
* immediate focus on plumbing
system and sanitary piping repairs
approx. $25K
*Main Roof Repair — agreement not to
wait too long for this item. Will
require updated cost estimates and
more detailed work requirement
assessments. Likely starting process in
2026; *move forward with western
walkway repairs and church cement
parging repairs approx. $16K to $30K
depending on options);
Agreement in principle and FC
support/approval was given to premises
committee.

Parish office staff / Operations

Michael Monette

Michael to present findings and
recommendations on next steps

Michael briefed FC members on his
preliminary review/findings (Dec 9" email).
He had a meeting with one office member and
still is waiting to meet with second office staff
member. Following the pending interview, a
draft service level agreement and job
description identifying the top 10/12 key job
functions will be prepared.

There was some discussion around the
possibility of redistributing various office tasks
between the two staff members. This may
better align people to job functions and
address the excessive task hours.

Decision: At this point FC agreed for budget
purposes to cost hours at 15 hrs per week for
each individual and office to be open 4 days
per week. Any other changes will be
addressed following completion of SLA/Job
descriptions materials.
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2026 Grant Submissions

Michelle and Michael

1) Ontario Anti Hate grant

2) ExCorde grant

Short briefing on 2026 grant submission

Michelle provided short briefing on
submission to province of Ontario from year 2
of Anti-Hate grant application.

Michael Monette briefed FC on work he is
doing for Ex Corde Grant application which is
due by Feb 15™ 2026. He will not be
submitting an omnibus application, but rather
distinct specific applications of premises
requirements. Likely *as examples: Concrete
walkway work $15K and Accessibility ramp
replacement on east side $18K.

6 Round Table All Any new agenda items/topics from FC No new items were brought forward.
members

** Chair reminded FC members that there is
no scheduled FC meeting in January, in order
to allow bookkeepers to focus on year end
activities. The end of December Financial
Information will be shared by email.

7 Closing Prayer Fr Adolphus Father closed the meeting with a prayer.

Minute Takes for 2025/26 Finance Council year

Extract of 2025/2026 Forward Planning Agenda document

Topics to be addressed Sept 23", Oct Nov 25th, | Dec Feb March 24, April June 237,
2025 21, 2025 2025 16", 2025 24, 2026 28, 2026 | 2026
2026
Minute takers Michael/ Patricia/ Jim/ Andre/ Qing/ Michelle/ Michael/ | Patricia/
Andre Qing Michelle Michael Patricia | Jm Andre Qing
Michelle Andre/Michael

Signing for cheques 2025/2026 Finance Council year (changed to every two weeks effective November 2024)

September (4*/18%") 2025

Michelle/Alternate Patricia

March (12,26) 2026

Patricia/ Alternate Michelle

October (2,16, 30) 2025

Patricia/Alternate Michelle

April (9,23) 2026

Michelle/ Alternate Patricia
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November 2024 (13, 27,) Michelle/Alternate Patricia May (7,21) 2026 Patricia/ Alternate Michelle
December 2024 (11, 25,) Michelle/Alternate Patricia June (4,18) 2026 Michelle/ Alternate Patricia
January (15,29) 2026 Patricia/ Alternate Michelle July (9, 23,) 2026 Patricia/ Alternate Michelle
February (12,26) 2026 Michelle/ Alternate Patricia August (6, 20) 2026 Michelle/ Alternate Patricia
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