Executive Meeting Minutes

Slave Lake Dance Creations Society
June 17, 2026 / 5:00 at the Studio

1. The Meeting was called to order at 5:14PM.
2. Approval of Agenda: Veronica moved to accept the agenda as presented, seconded by
Tara. Carried.
3. Approval of prior meeting minutes: Veronica moved to accept the May minutes as
distributed, seconded by Tara. Carried.
4. Director Updates:
a. Studio: No updates.
b. Treasurer Report:
i.  April and May Financials: April and May financials reviewed.
ii.  April Income: $14,846.51 April Expenses: $14,749.16
ii.  May Income: $16,587.48 Expenses: $14,210.59
iv.  Motion to accept April financials as presented moved by Veronica,
seconded by Karen. Carried.
v.  Motion to accept May financials as presented moved by Veronica,
seconded by Karen. Carried.
vi.  Annual Financials and proposed budget for 2026/2027 reviewed.

c. Registration: Outstanding balance of $1258.58. Enrollment figures for the
upcoming 2026/2027 dance year were examined, with additional sign-ups
expected over the summer months.

d. Fundraising: Handbook updated to ensure clear guidelines for fundraising
requirements. A motion to transition raffles into a compulsory studio-wide
fundraising initiative was moved by Karen seconded by April. Carried.

e. Costume/Apparel: No updates.

f. Performance: The selection of festivals is currently pending finalization. Following
this, festival fees will be evaluated and modified as necessary.

g. Communications: Renovation permit applications finalized and submitted to the
Town of Slave Lake. Processing incoming registration inquiries via email.

h. Vice-President: No updates.

i. Secretary: Actively working with Broker Link to update insurance policy. Mailing
address updated and distributed to the board.

j- President: Second stereo system acquired by Jodi for studio use.

5. Discussion Topics:

a. Studio Renovation Planning:

i.  Proposals for keyless studio access were reviewed. Discussion held
regarding the use of physical keys for instructors and executive members



as a temporary measure. Final decision postponed until both facility units
are in use.

ii. Studio Signage: Options for studio signage were discussed. A quote
totaling $1100 was received from Trimline. A motion to proceed with the
purchase, contingent upon receiving formal authorization from both the
Town of Slave Lake and the landlord, was moved by Karen and seconded
by April. Carried.

b. Review Action ltems / Task List
i.  Holly to Purchase Printer: tabled until renovations complete.
c. Summer Classes: tabled due to renovations
d. Fall Kick-Off Party: no updates.
6. Round Table: No items were presented for discussion.
7. Next meeting: July 22, 2026 at 6:00pm at the studio.
8. Adjournment of meeting: Meeting adjourned at 8:23PM



