S 01' REGULAR MEETING OF COUNCIL
January 12th, 2026

@ O COUNCIL MEETING HIGHLIGHTS

Delegations

A presentation was received from the Castor Winterfest Committee.  Winterfest will occur February 6" —
8, 2026. Council approved the associated requests (snow clearing, snow placement and funds to
support prizes) with the exception of financially supporting the fireworks show.

A presentation was received from Paintearth Economic Partnership Society outlining their programs and
projects.

Financial Updates

Council received the Cash Statement for the period ending November 30™, 2025. The Town of Castor
continues to maintain expenditures within budget and remains on target for the year.

Gas and Water Reconciliation Reports

= The gas system is reporting a 0.09% loss for 2025.
= The water system is reporting a 16% loss for 2025, with losses trending downwards.

Land Sales

Council moved to relist Industrial Lots — Plan 762 0431; Lot 4 and Plan 762 0431; Lot 5 at $30,000 per
parcel.

Recreation Fees

Recommended by the Castor Recreation Board, Council reviewed and set the fees for 2026 in the
following areas: Ball, Pool and Summer Camp.

Other

Council chose not to send a delegation to the Eastern Route Rising: Tourism and Economic Power
Summit.

Bylaw 1103 — Schedule “D” Solid Waste Disposal Rates and Service Fees
Council passed the amendment to Bylaw 1103 — Schedule “D” Solid Waste Disposal Rates and Service

Fees; setting the rates for 2026, 2027 and 2028.

This report provides an overview of the Regular Meeting of Council and may not include all discussion that took place.



