Executive Meeting Minutes

Slave Lake Dance Creations Society

July 22, 2026 / 7:00 at the Studio

Call to order: Meeting called to order at 7:00PM.

Present: Christine Lillo, Karen Dana, Veronica Ching, April Garon, Joanna Raymond,
Tara Maitland, Chelsea Saluk, Holly McDonald

Regrets: Reanna Maitland

. Approval of the agenda: Motion to accept the agenda as presented by Veronica.

Seconded by Karen. Carried.

. Adoption of last meeting minutes: Motion to accept the previous meeting minutes as

presented moved by Veronica. Seconded by Karen. Carried.

Director Updates:

Studio:The studio schedule has been finalized, and teacher contracts are
submitted. Additionally, a few new dancers have enrolled in the competitive
program.

Treasurer Report: Tabled

Registration: Tabled

Fundraising: Tabled

Costume/Apparel: Tabled

Performance: Tabled

Communications: Tabled

Vice-President: Tabled

Secretary: Tabled

President: Completed review of teacher raises and contracts.
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Motion to accept Instructor contracts as presented moved by Veronica,
seconded by April. Carried .

Motion to accept Junior Instructor contracts as presented moved
Veronica, seconded by April. Carried.

Outside choreographer contracts tabled pending further discussion.
Motion to accept senior instructor contract for Miss Jodi accepted as
presented with a $1 per hour raise moved by Veronica, seconded by
Joanna.

Motion to accept senior instructor contact for Miss Reanna as presented
with a $2 per hour raise moved by Veronica, seconded by April. Carried.
Motion to maintain extra number fees for senior instructors at the previous
year's rates moved by Veronica and seconded by Karen. Carried.

Motion to request that going forward all contracts be presented to the
board no later than May first and any request for amendments must be



agreed upon by no later than June first moved by Joanna, seconded by
Veronica Carried.
6. Discussion Topics:
a. Studio Renovation Planning: Budget and timeline reviewed. Volunteer
opportunities will be distributed to dance families via email and social media.
7. Next meeting: August 19, 2026
8. Adjournment of meeting: 9:09PM



