St Basil’s Finance Council Meeting — Minutes of November 18th, 2025 meeting

In attendance: Father Adolphus, Andre St Jacques, Greg Mathieu, Michael Monette, Michelle Gleeson, Chantal Balthazar, Patricia Marrs

Regrets: Jim Shields, Qing Yang

status update

Balance Sheet package. Salient points
discussed as required. This will be a shorter
version because the focus of the meeting is
on an in-depth review of 2026 and 2027 (if
any) budget review.

Topic Lead Current Status Next Steps Completion
Required/Record of Date
Decisions
1 Opening Prayer. Fr Adolphus
2 Approval of minutes of meeting of | Michelle Minutes were approved and currently posted on Minutes were posted on
October 2025 parish website Parish Website
3 Standing Agenda Items
3a End of October 2025 Financial Michelle Presentation/review of Income Statement & Current end of Oct Operating deficit is

(549.7K). It was noted that two
expenses totalling $36K should have
been coded to UoR capital which would
have reduced the operating deficit to
($13K). Sunday collections are
approximately 13% higher than 2024,
however both the collections and other
non-tax revenue are lower than the YTD
budgeted amounts of $56K Other
Revenue sources are higher than
budgeted by approx. S10K. Parish
operating disbursements are $11K
higher than our YTD budget amounts.

3b Property Report Status Update

Andre & Qing and
Jim for electrical
component

Updates on any property / capital / real
property items
e Electrical items:
o Parking lot lighting
o Progress on Hydro
Pole/Electrical Panel $47K
project
¢ Any Keller action items that can
proceed?

Jim/Qing were absent. Michelle briefed
that the parking lot lightings is delayed
waiting for the arrival of poles. Andre
confirmed with Fr Adolphus that repairs
to rectory are completed. Andre also
confirmed that part of the basement
leaking issue has been addressed by the
re-sloping and removal of the area
around the rectory. Still outstanding is
the resealing of the interior basement
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o Status of Rectory repairs? (mold
remediation, bathroom leak etc.)

e Misc Repair/Cost items incurred
and/or pending

wall. That is currently being
investigated.

Michael indicated that he will again take
the lead and submit grant
applications(s) to Ex-Cordia. He will
need from the Premises Committee 3
projects each about $20K that are
planned on being completed in 2026.
Action item: Andre/Jim /Qing to
provide three distinct work packages to
Michael.

3c Compliance review of Financial
Protocols

Chantal

Will be addressed if time permits following the
budget Review.

V - Payment Methods

A: Cheques, B: Electronic Banking, C: Filing of
Invoices

D: Credit Cards, E: Petty Cash Disbursements

Chantal walked the FC members
through the compliance requirements
of the payment methods section of the
Finance Protocols. The parish is
compliant with the exception of the
blank cheque forms are not keptin a
locked location. Action item: Chantal is
to ensure that the blank cheque forms
will be moved/kept in a locked location

#5 New Agenda Items

|

2026 Parish Budget

Detailed review of the proposed 2026 parish
budget

An in-depth review of the details of the
draft 2026 budget line items was
undertaken by FC members. A few
areas were identified as requiring
further investigation/updating. Action
items: 1) Michelle to update excel
budget document and resend to FC
members based on meeting discussion.
2) Michael will undertake a
management consultant review of
parish office procedures. Assessment
results to be shared before the next FC
meeting — May impact salary budget
line items. 3) Chantal to provide
estimate of consumable items under
liturgical supplies. Budget will need to
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be adjusted accordingly. 4) Andre to
share draft capital budget component
to FC members for feedback and input.
5) Approval of 2026 budgets (Operating
and Capital) are targeted for next FC
meeting which is scheduled for Dec 16*"

#4 Update on previous action items

by ZOOM
|

Archdiocese Semi Annual
Finance/Admin all parish
information session

Father Adolphus

Provide brief update to FC members —if time
permits.

Michelle and Fr Adolphus provided a
brief overview of the items discussed at
the Finance/Admin archdiocese
meeting. Two key points of note;
Chantal to investigate the usage of
diocese admin call ups for various
supplies with a goal of cost savings.
Michelle to get parish office to scan and
send to FC members the handout on
criteria for Tax Exemption requests

6 Round Table All Any new agenda items/topics from FC members ** Important note: the next Finance
Council meeting is scheduled for
December 16™ and will be by Zoom
Action Item: Father Adolphus to get
parish office to coordinate.

7 Closing Prayer Fr Adolphus

Minute Takes for 2025/26 Finance Council year

Extract of 2025/2026 Forward Planning Agenda document

Topics to be addressed Sept 23", Oct Nov 25th, Dec Feb March April June 23",
2025 21%, 2025 2025 16, 2025 24, 24,2026 | 28™, 2026 | 2026
2026
Minute takers Michael/ Patricia/ Jim/ Andre/ Qing/ Michelle/ | Michael/ | Patricia/
Andre Qing Michelle Michael Patricia | Jim Andre Qing
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Signing for cheques 2025/2026 Finance Council year (changed to every two weeks effective November 2024)

September (4t"/18%) 2025

Michelle/Alternate Patricia

March (5, 19) 2026

Michelle/Patricia

October (2,16, 30) 2025

Patricia/Alternate Michelle

April (2, 16, 30) 2026

Patricia/Michelle

November 2024 (13, 27,)

Michelle/Patricia

May (14, 28) 2026

Michelle/Patricia

December 2024 (11, 25,)

Patricia/Michelle

June (11,25) 2026

Patricia/Michelle

January ( 8, 22) 2026

Michelle/Patricia

July (9, 23,) 2026

Michelle/Patricia

February ( 5, 19) 2026

Patricia/Michelle

August (6, 20) 2026

Patricia/Michelle
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