Pipeline Level

Scope of
Leadership

RHBC Defining Levels Worksheet

SUPPORT
POSITIONS

INSERT THE
TITLES OF YOUR
LP LEVELS

Provides visionary
leadership for the
church

Ministry Leader
(Church Council)

Provides visionary
leadership for a
ministry area

Welcome

Stella M.

Daryl O.

Small Groups

Mike B.

Alex

Member Care

John C.

(Trustee)

Outreach

Gustavo A.

Missions

Dennis M.

Finances

Amilcar H.
(Treasurer)

Building

Rafa M.

Team Leader

Leads a small team
of people

Welcome Team Leader
Hospitality Leader

Cleaning Leader

Music Leader

Small Group Leader

Ministry Leader
(Mens/Womens/Youth/
Kids)

Deacons Leader

Benevolent Team Leader

Personnel Team Leader

Outreach Leader

Missions Leader

Church Planting
Leader

Finance Team
Leader
(Trustee)

Teller Leader

Facility Leader
IT Leader

Tech Leader

Team Member

Serves on a team
or attends a group

Greeter; Usher; Check-
In Attendant; Social
Media Updater

Coffee Team Member;
Decorator

Cleaner

Musician

Participant; Host;

Kids Worship Worker;
Kids Worship Teacher;

Deacon; Baptism Helper;
Lords Supper Server;
Prayer Chain Co-
ordinator; Photographer

Benevolent Team Member

Personnel Team Member

Outreach Team
Member

Missions Team
Member

Church Planting
Team Member

Finance Team
Member; Envelope
Secretary;
Bookkeeper

Teller Counter;
Teller Computer
Operator

Booking Agent;
Maintenance Team
Member; Gardener

IT Team Member

Tech Team
Member

Administrative
Assistant
Sheryl

(Clerk)

Congregational
Representative

Linda
(Member @ Large)




