Meeting Minutes -
Slave Lake Dance Creations Society
Annual General Meeting

Location: SLDCS Studio Start Time: 6:01 PM
Date: June 17, 2026 Meeting Type: AGM

Board members in attendance: Christine Lillo, Rachael Bellerose, Holly McDonald,
Tara Maitland, Karen Dana, Joanna Raymond, Chelsea Saluk, April Garon, Veronica
Ching, Reanna Maitland

Members in attendance: Raven Murphy, Jodi Van Den Heuval, Jeneen Vennings

Agenda Items
1. Christine called the meeting to order at 6:01PM

2. Karen motions to adopt the 2026 AGM agenda, Veronica seconds, all in favor.
3. Jodi motions to adopt the 2025 AGM minutes, Jeneen seconds, all in favor.
4. Annual President's Report presented by Christine:

a. The season was marked by a successful rebranding featuring the new
DCSL logo and concluded with a long anticipated relocation of the studio.

b. Led by Jodi, the studio-organized trip to New York City was highly
successful.

c. Festival Season: Dancers took part in four separate festivals, which
included Dance Works, a new competition-style event. Achieving
placements at every single festival, the studio experienced a highly
successful season. Parent feedback was mostly positive, although some
comments highlighted certain organizational or performance constraints
as well as a lack of monetary awards.

d. Renovations and Support: Improvements to the new space are expected
to begin in early July, supported by a significant flooring donation from the
Rotary Club of Slave Lake and Kingston Midstream. While many local
businesses have contributed, further donations of funds and volunteer
time are still needed.

5. Rachael presented the annual financial report.
a. Jodi motions to accept the 2025/2026 financials as presented, April
seconds, all in favor.
6. Review and adopt Bylaws
a. 8.3 Secretary
b. 8.9 Communications Director
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V.

Role descriptions for the Secretary and Communications Director
(rebranded as Social Media and Marketing Director) were revised
to provide increased clarity.

The membership expressed no concerns or inquiries regarding
these updates.

Veronica moved to adopt the proposed amendments to Section 8.3;
this was seconded by Karen and carried unanimously.

Veronica moved to adopt the proposed amendments to Section 8.9;
this was seconded by Karn and carried unanimously.

By unanimous consent, the bylaws were adopted.

7. Review Rules and Regulations Handbook
a. The handbook is not finalized, it will be sent to the membership as soon as
it's complete. The annual studio calendar will be sent out separately as
needed when festivals and weekend choreo have been finalized.
b. Updates:

Festivals: Digital media fee will be added annually, the fee will be
determined based on the studio’s incurred annual cost for digital
media.

Festival fees for groups and solos are currently under review.
Fundraising: All raffle ticket sales will be required to be paid in full
before distribution of tickets to sellers.

Code of Conduct for Parents: Revised to account for the studio's
new location. Members are asked to park with consideration for
others and avoid using parking spaces reserved for local
businesses during their standard operating hours.

8. Director Reports:
a. Chelsea delivered the annual fundraising report.

The current year featured four mandatory fundraising campaigns:
the Bacon Fundraiser, Raffle Tickets, the Calahoo Meats fundraiser,
and the Kernels Popcorn Fundraiser.

Through the collaborative support of studio families and the wider
community, a total of $53,757.06 was successfully raised. These
funds were generated across several initiatives and grants,
including the Bacon fundraiser, Raffle tickets, Calahoo Meats,
Oilers Raffle, Kernels popcorn, Rotary Grant, Kingston Midstream,
Silverline Tools, TC Energy Kinettes, TOSL, and SLSMA.

b. April delivered the annual performance report:

The studio was represented by 32 groups, 48 solos, 14 duets, and
1 trio this season.
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i. Dancers enjoyed a highly successful year at festivals, earning
placements and various awards at every festival attended, with 25
scholarships awarded to a total of 18 dancers.

ii. A deficit was recorded for festivals this year, prompting a review of
festival fees to minimize future risks; digital fees will remain in place
as they are standard practice across most festivals.

c. Tara delivered the annual Costume & Apparel Report:

i. Performance: Costume ordering and shipping were successful.
Despite high return and alteration volumes, dancers looked great
on stage.

i. Branding & Apparel: The new logo launch allowed for team jacket
updates, provided to every dancer through fundraising and
donations. The online team store successfully streamlined orders.

ii. Future Plans: Class attire pop-up and tight sales remain successful.
Next season will introduce pre-season orders for new and used
attire (shoes, bodysuits, tights) and a planned costume swap.
Details will follow this fall.

9. Election of New Board Members
a. Social Media and Marketing Director(2 year)
i. Joanna let her name stand and was acclaimed as no other
nominations were received.
b. Performance Director (2 year)
i.  April let her name stand and was acclaimed as no other
nominations were received.
c. Treasurer (2 year)
i.  Rachael let her name stand and was acclaimed as no other
nominations were received.
d. President (2 year)
i.  Christine let her name stand and was acclaimed as no other
nominations were received.
10. Signing authorities will remain unchanged; Holly McDonald, Christine Lillo and
Rachael Bellerose will stay on.
11. Brent and Veronica have stepped forward to serve as financial auditors.
a. Joanna motions to accept Brent as one of the two financial auditors for
the 2025/2026 fiscal year. Jeneen seconds. All in favor.
b. Joanna motions to accept Veronica as one of the two financial auditors for
the 2025/2026 fiscal year. Jeneen seconds. All in favor.
12. Round table:
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a. Reno budget reviewed; total budget to date is $67,924. Flooring makes up
$34,000, contractor $19,000. The total proposed budget is approximately

$82,000.
b. Some ideas and concerns have been brought forth regarding festivals.

c. Suggestions brought forward for an open house in September.

13. Adjournment: Christine adjourned the meeting at 7:27PM
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