
 

Executive Meeting Minutes 

Slave Lake Dance Creations Society 

April 20, 2026 / 7:00pm @ Town of Slave Lake  

 
1.​ The meeting was called to order at 7:07pm.  
2.​ Present: Christine Lillo, Karen Dana, April Garon, Holly McDonald, Tara Maitland, 

Veronica Ching, Chelsea Saluk, Joanna Raymond, Rachael Bellerose 
​ Regrets: Reanna Maitland  

3.​ Approval of the agenda: Motion to approve the agenda as presented moved by Veronica 
and seconded by Karen. 

4.​ Adoption of previous meeting minutes: Motion to approve the previous meeting minutes 
as presented moved by Veronica, seconded by Karen.  

5.​ Director Updates: 
a.​ Studio: Tabled.  
b.​ Treasurer Report:  

i.​ March Financials reviewed. Motion to approve the March Financials as 
presented moved by Veronica, seconded by Joanna. Carried 
unanimously. 

ii.​ Income $14,114.63 and Expenses: $27,708.04 
c.​ Registration: The outstanding account balance is currently $9400. An update is 

still pending regarding the final details and fees for ballet exams. 
d.​ Fundraising: The final fundraiser of the year, featuring Kernel popcorn, has begun 

and is expected to be successful.   
e.​ Costume/Apparel: The studio jackets and the recent DCSL merchandise order 

were met with positive feedback. The finalization of credits and returns for 
costumes is anticipated within the next few weeks. 

f.​ Performance: Recital Planning Update: A survey was distributed to parents to 
ensure the recital best meets the needs of all dance families and remains an 
enjoyable event to showcase the dancers and studio. The results of this survey 
have been reviewed. In accordance with solo contracts and the handbook, every 
dancer will be given the opportunity to perform a solo, duet or trio. To maintain a 
reasonable duration and ensure both shows are approximately the same length, 
the recital will be split into two separate shows of similar duration.  

g.​ Communications: Recent interest in new registrations for the upcoming season 
was reviewed. It was noted that offering a "Bring a Friend" class in May may be 
beneficial to continue promoting dance at Dance Creations. Planned 
communications to follow up on inquiries and continue promoting the studio in the 
community were discussed. Action: Christine to discuss “Bring a Friend” class 
with dance teachers.  



h.​ Vice-President: Outstanding parent volunteer commitments remain, with multiple 
opportunities available to parents to fulfill this commitment including studio deep 
cleaning, recital support, and fundraising pick-up. 

i.​ Secretary: No updates.  
j.​ President: Fees for junior dance teacher compensation and support at festivals 

were reviewed to ensure fairness and adequate compensation. 
6.​ Discussion Topics:  

a.​ Studio Growth and Planning: SLDCS announced an exciting studio relocation 
scheduled for June. This aims to secure a space better suited to accommodate 
the needs of the studio and dancers. Specific details regarding the new location 
will be shared during the upcoming recital in May.  

i.​ Studio Specialty Flooring -Christine is continuing to research Marley 
flooring options and has obtained two quotes. The current price 
comparisons available are: Quote 1: $20,800 for 2,500 sq ft. Quote 2: 
$18,371 

ii.​ Mirror and Studio Bars: April is continuing to research the cost of mirrors 
and bars.  

iii.​ Painting - To minimize the cost of the move, volunteer staff will complete 
the painting. 

b.​ Review Action Items / Task List: Reviewed. 
i.​ Holly to Purchase Printer (Paused due to anticipated move) 

c.​ Summer Classes - Tabled 
d.​ Acro Class Scheduling- A motion was put forward by Veronica and seconded by 

Rachael to adjust the monthly tuition for Acro classes in May 2026. This 
adjustment reflects a 30-minute deduction, as three classes were cancelled due 
to the implementation of alternate schedules, which excluded Acro classes. The 
motion carried unanimously. 

e.​ DCSL AGM - The date of the AGM, as previously distributed, will be reviewed 
due to a noted schedule conflict. 

i.​ Upcoming Elections: President, Treasurer, Performance Director, 
Communications Director 

7.​ Round Table:  
a.​ Year End Gifts Budget- Joanna motioned to allocate $1,000 for the purchase of 

year-end gifts. Seconded by Tara. Carried unanimously.  
b.​ Studio Banner- A motion was put forward by Joanna to allocate a budget of up to 

$750 for the acquisition of a new studio banner featuring the revised logo. 
Seconded by Tara. Carried.  

8.​ Next meeting: May 24, 2026 at Dance Creations Studio.  
9.​ Adjournment of meeting at 9:22pm. 

 
 


