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St Basil’s Finance Council Meeting – Minutes May 26thth, meeting 

 

Attendance:  Fr Adolphus, Jim Shileds, Andre St Jacques, Michael Monette, Qing Yang, Michelle Gleeson, Greg Mathiew, Puspa Nana (guest for item 4b) 

Regrets: Patricia Marrs, Chantal Balthazar 

 Topic Lead Current Status Next Steps 
Required/Record of 
Decisions 

Completion 
Date 

1 Opening Prayer.   Fr Adolphus Father opened the FC meeting with a prayer   

2 Approval of minutes of meeting 
of March 24th, 2026  

Michelle Minutes were approved and currently posted 
on parish website  

  

3 Standing Agenda Items     

3a End of end of April 2026 
Financial status update 

Michelle Presentation/review of Income Statement & Balance Sheet package.  
Salient points discussed as required.  
 
*Balance sheet review there was agreement on chequing amounts vs 
diocesan fund and expected liabilities balancing for optimized interest  
*YTD Operating deficit as at end of April is $5.3K.  Presentation of 
*$10K of ExCorde grant funds needs to be corrected.  This amount 
should be reflected under designated funds. 
*YTD Building/Capital fund surplus is $44.3K (once $10K is corrected) 
*Going forward, financial briefing package will include Yr over Yr F/S 
comparison 
*Review was done on budget variance (full year budget to current 
YTD expenses).  Focus of review was on General Ledger accounts 
where current expenses were close to or exceeding 30% of budget, 
given expenses were at 1/3 of year.  Agreement was to review again 
at 6 month timeframe. 
*Utilities costs for Water G/L 5440 were noted as currently being at 
74% of total budget.  Post Script: review of details of G/L account 
indicate that the expenses for Oct to Dec 2025 are included in 2026 
expenses. 
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3b Property Report Status 
Update 
$170k of funds (not sufficient 
for roof repair); other key 
projects: drainage system; [ 
scoping work problem ]; then 
walkway (Ex Corde); roof 
membrane (petroleum product) 
prices up due to Iran war so 
best to defer.  Work is only if 
funded. 

Jim for electrical 
component 
 
Andre for Premises 
 

Updates on any property / capital / real property items 

• Electrical items: (Jim) 

• Progress on Hydro Pole/Electrical Panel $47K project.  Status.  What remains to 
be done and when can this project be considered completed? 

 
Jim reported that the target completion for residual electrical work was to be completed 
by end of May 2026.  This has been delayed due to multiple family illnesses in electrician’s 
family.  It was determined that this electrical work does not have any dependencies with 
other pending capital building initiatives.  FC agreed to not explore option of bringing in 
new electricians but rather wait for current firm to be in a position to resume work at 
parish.  It was agreed this was best approach given corporate history/knowledge of related 
electrical work 
 
All other Capital/Building items (Andre/Qing) 

• Materials that will be presented at upcoming all parish meeting Any Keller 
action items that can proceed? 

• Misc Repair/Cost items incurred  
 

Andre reported that there is some electrical work required for the back-up system for 
sump pump.  This is being handled. All paperwork has been filed with Hydro Ottawa for 
the transfer from old hydro pole to new pole.  We are waiting to hear back from hydro 
Ottawa. 
2 projects in process/current focus: 

• Camera of draining system/pipes (rectory/church). Need to complete 
investigation to determine next steps 

• Repairs to west walkway -ExCorde grant. This is dependent on results of 
sanitary pipes analysis.  Will not repair walkway now in case there is a 
requirement to excavate re: sanitary pipes. 

 
Funds for residual electrical work have already been set aside from previous campaigns. At 
this point of UoR campaign  $170k of funds (not sufficient for roof repair); other key 
projects: drainage system; [ scoping work problem ]; then walkway (Ex Corde); Roof 
membrane (petroleum product) prices up due to Iran war so best to defer.  Work is only if 
funded.  Prior to moving forward with these updated assessments would be required 

3c Compliance review of 
Financial Protocols 

Chantal a) On hold for this meeting due to 
Chantal’s absence 
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#4 Update on Previous Agenda 
Items 

    

4b Replacement for Acolyte System Chantal/Michelle/Michael 
 
 
** Puspa discussion re: 
Pllenty 

Sunergo next steps  

• Demo by Sunergo on Master Data 
information re: parishioners, 
meeting/committee structures etc. 

• Need for a mini working group 
team from FC and PC to help with 
implementation 

• Chantal/Michael Monette and 
Michelle meeting re: business 
process documentation for 
collections and deposit process 

 

The archdiocese has notified parishes 
that the backend “gateway” that handles 
Pllenty will be changing in June 2026.   
FC was briefed that parish currently uses 
a multitude of platforms to 
manage/collect donations; PAD, Canada 
Helps, Pllenty, Tip Tap and Synergo.  
Proposal for discussion was to look at 
discontinuing use of Pllenty and migrating 
those users to Sunergo.  FC supports the 
approach of streamlining and reducing 
collection platforms where feasible.  
Some questions posed still required 
further investigation.  Action Item: 
Michelle to reach out to archdiocese for 
clarification of what exactly is changing, 
what are impacts for both front and back 
end users.  Puspa indicated that number 
of users was low. Before migrating off 
Pllenty, need comms strategy to users on 
how to migrate, what is replacement 
solution and how to access etc.  Given 
shortage of staff Parish needs to 
investigate total number of users and 
funds collected with Pllenty and next 
steps.  FC does support streamlining 
objective.  Optimizing entry of data into 
QuickBooks and Synergo – cost/benefit of 
donation tools vs overhead to manage 
Concern was raised that timing of 
migration at this point might not be 
optimal.   
 PostScript: Telecon with archdiocese 
confirmed that Pllenty (front end solution 
will remain, it is the Backoffice gateway 
(bank processing solution) that is 
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changing from Payfacto to Finix.  Both 
plenty and archdiocese confirmed that 
gateway migration would not change 
processes/impact donors.  Transaction 
fees will remain the same.  This coupled 
with analysis of income statement Jan-
April 2026 which indicates that over $5K 
in donations has been received using 
Pllenty, resulted in a post FC meeting 
decision to continue with Pllenty for the 
time being.  At appropriate time, focused 
efforts will be to streamline and migrate 
to Synergo  

4c Status of Grant Applications Michael M and Andre StJ. • Excorde 
o Funding will be used for which 

project(s) and timing of work 
activities/ 

• Anti Hate Crime – Nil in 2026 
 

Michael briefed FC that 
notifications/publication requirements of 
grant have been met.  He does not see 
any issues with walkway repairs being on 
pause until results of sanitary pipe 
analysis has been completed.   

 Parish 2025 Financial Briefings Michelle/Fr Adolphus • Jim and Michael Monette gave 
executive summary briefings on April 
17th 2026 

• Video was prepared and posted on 
parish website 

• Commentators notified parishioners 
on first weekend of May.  Parishioners 
were encouraged to view video and 
ask any questions as needed 

Consider this topic closed  

 Status of 2025 Archdiocese 
report 

Chantal • Copy not yet available 

• New item:  Received notification from 
Archdiocese of outstanding diocesan 
taxes for the years 2023 and 2025.   

Chantal/Michelle discussed.  Chantal has 
requested supplemental information 
from Archdiocese.  No additional 
payments will be made until full 
reconciliation is completed.  It is 
suspected that the 2023 amount relates 
to the Covid relief funding that was not 
received and FC at that time agreed to 
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deduct amount for diocesan taxes.  The 
entire file requires additional review.  
Michelle to report back at a later FC 
meeting 

#5 New Agenda Items     

5a Archdiocese Finance/Admin all 
parishes meeting 

Father Adolphus/Michelle • Took place at St Mary’s on Young 
Street on Wednesday May 6th, 2026.  

o Materials sent by separate 
email to all FC members 

o  

Michelle briefed FC members on salient 
points of meeting.  She noted three key 
takeaways: 1) interest earned;  
2) Fire safety procedures/plans;  
3) fundraiser dinner for seminarian  
 

5b Parish Council Updates Greg M chair of PC • Brief FC members on upcoming parish 
townhall meeting 

• Youth coordinator status 

• Other items  

Greg briefed FC members on upcoming 
parish Forum and on resignation of Youth 
Coordinator, as well as the need for a 
Safe Environment Coordinator  
 
It was agreed there will be a standing PC 
updates Agenda item in future. 
 
Note: there will be a joint PC/FC meeting 
which will be held on Monday June 21st, 
2026 in church hall. 

5c Potential Parking sources of 
revenue 

Andre St Jacques • Parish was approached recently with 
two expressions of interest of renting 
parking space. 

• Andre to provide status update and 
next steps on this item. 

Andre briefed FC members of expressions 
of interest from two groups on 
possibilities of parking rentals.  Currently 
one group is moving forward with renting 
one parking space in East side parking lot, 
with a potential for a second space to be 
rented.  Any of these rentals requires a 
city Parking Garage licence.  Andre has 
been working on this. There will need to 
be some coordination re; requirements 
for snow plowing of space in winter.  This 
is to be worked out.  
 PostScript:  Contract for one parking 
space was prepared and signed by both 
parties.  
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5d Upcoming Joint Pastoral and 
Finance Council June meeting 

Greg M,  Michelle G, 
Father Adolphus 

Agenda, approach, timing, location 

• Proposed date is Monday June 
22nd, 2026 

  

5e Looking for volunteers Michelle Finance Council membership 
Lead for Counters 

Due to shortage of time, there was little 
discussion on this item.  Michelle 
reported that Elizabeth was stepping 
down as head of counters.  Shirley Wong 
has agreed to take over this 
responsibility.  Michael has been working 
on updating collections business 
processes.  A draft has been developed.  
There will need to be meeting with 
Shirley W in the near future before 
anything is finalized. 

6 Round Table FC members No items brought forward   

7 Closing Prayer Fr Adolphus Father led the FC in a closing prayer.   

 

Minute Takes for 2025/26 Finance Council year 

Extract of 2025/2026 Forward Planning Agenda document 

Topics to be addressed Sept 23rd, 
2025 

Oct 
21st, 2025 

Nov 25th, 
2025 

Dec  
16th, 2025 

Feb 
24th, 
2026 

March 
24th, 2026 

April 
28th, 2026 

June 23rd, 
2026 

Minute takers  Michael/ 
Andre 

Patricia/ 
Qing 

Jim/ 
Michelle 

Andre/ 
Michael 

Qing/ 
Patricia 

Michelle/ 
Jim 

Michael/ 
Andre 

Patricia/ 
Qing 

 

Signing for cheques 2025/2026 Finance Council year (changed to every two weeks effective November 2024)  

September (4th/18th) 2025  Michelle/Alternate Patricia March (5, 19) 2026 Michelle/Patricia 

October (2,16, 30) 2025 Patricia/Alternate Michelle  April (2, 16, 30) 2026 Patricia/Michelle 

November 2024 (13, 27,) Michelle/Patricia May (14, 28) 2026 Michelle/Patricia 

December 2024 (11, 25,) Patricia/Michelle June (11,25) 2026  Patricia/Michelle 

January (8, 22) 2026 Michelle/Patricia July (9, 23,) 2026 Michelle/Patricia 

February (5, 19) 2026 Patricia/Michelle August (6, 20) 2026 Patricia/Michelle 
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