
 

 

 

Executive Meeting Minutes  

Slave Lake Dance Creations Society 

February 11, 2026 / 6:30pm @ Eben Construction 

 
1.​ Meeting called to order at 6:23pm 
2.​ Present: Veronica Ching, Christine Lillo, Chelsea Saluk, Joanna Raymond, Karen 

Dana, Tara Maitland, Rachael Bellerose, April Garon, Holly McDonald  
Regrets: Reanna Maitland.  

3.​ Approval of the agenda: Motion to approve the agenda as presented moved by 
Karen. Seconded by Tara. Carried 

4.​ Adoption of previous minutes: Motion to adopt the previous meeting minutes 
moved by April Garon, seconded by Karen. Carried  

5.​ Director Updates: 
a.​ Studio: Classes are running well. Parent watch is planned for March 2-5 

(Miss Reanna and Miss Jodi) and March 9-12 (Junior teachers); save the 
dates will be emailed the week prior. Dress rehearsal schedule and 
alternate class schedules are being finalized. Festival look books and Live 
to Dance convention schedule are in progress. Upcoming choreography 
cleaning dates have been sent via email. Teacher coverage for festivals is 
being worked on. Information regarding interest in ballet exams and 
registration will be sent out soon. 

b.​ Treasurer Report: Action:  
i.​ November,  December & January financials: Reviewed. 
ii.​ November: Income $32,168.79 and Expenses: $66,559.92 

1.​ December Income: $15,888.80. Expenses: $44 999.86 
2.​ January Income: $21,467.47. Expenses: $21,831.44 

c.​ Registrations: Outstanding balance of $24,445.50. Payment of the 
remaining accounts is expected to proceed without any anticipated issues; 
a reminder email was sent out recently. 

d.​ Fundraising: The Calahoo meats fundraiser has concluded, raising a total 
of $4,670.00. The hockey ticket raffle fundraiser is currently in progress. A 
motion was put forth by Chelsea, and seconded by Karen, to use the 
recent donation from Silverline Tools to purchase a printer for the studio. 
Action: Holly to purchase a printer on behalf of the studio.   



e.​ Costume/Apparel: Team jackets have been ordered. Currently working on 
a merchandise order from Heart Strings, information for ordering  will be 
distributed when available.  

i.​ Costumes are in transit and are anticipated to arrive in time for the 
Live to Dance convention. A parent volunteer, Jill,  proposed to host 
a costume/dance attire buy/sell& swap more info to come.  

f.​ Performance: Shyann Dance Festival Schedule reviewed; some quick 
costume changes anticipated. Awaiting schedules for: For the Love of 
Dance Festival and Dance Works Competition. Schedule for photo day 
reviewed, final schedule will be distributed as soon as possible.  

g.​ Communications: No updates. Scheduled posts for upcoming live to 
dance and dress rehearsals have kept communications timely and 
organized. 

h.​ Vice-President: 33 families have completed their required time 
commitment for the season.14 competitive families and 15 performance 
families still need to fulfill their time commitments.Emails detailing 
outstanding time commitments and offering completion options will be sent 
out this weekend. 

i.​ Secretary: The application for funding from the Rotary Club of Slave Lake 
has been submitted. A presentation regarding this grant is scheduled for 
Wednesday, February 18th, at 6:45 PM at the Holiday Inn. All available 
board members are encouraged to attend this presentation.  

j.​ President: Continued focus on planning for current and future seasons, 
particularly regarding studio expansion/improvements. 

6.​ Discussion Topics:  
a.​ Studio Growth and Planning: Contractors will complete more 

comprehensive assessments as the discussion continues. 
b.​ Review Action Items / Task List: Completed. 
c.​ Summer Classes: parent volunteer, Jill, interested in running stretch and 

strength classes throughout the summer. Potential to offer summer 
classes, Reanna to explore this further with the junior teachers. 

d.​ AGM: The Annual General Meeting (AGM) date is To Be Determined  but 
is currently anticipated for June. Note that several Board positions are up 
for re-election. 

e.​ Round Table: Ballet exams: Discussed importance of a financial plan for 
offering ballet examinations and the volunteer support required to support 
ballet exams.  

7.​ Next meeting: March 23 at 6:30pm.  
8.​ Adjournment of meeting at 8:21pm.  


