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Let’s Judge

Judg�ng �s an act�v�ty that many 4-H clubs do. If you take the t�me to learn a few bas�c steps 
judg�ng can be an enjoyable and challeng�ng act�v�ty.

Why do we judge �n 4-H?
There �s so much more to judg�ng than s�mply putt�ng an�mals or �tems �n the same order as the 
offic�al judge. Judg�ng �n 4-H helps us to:

Develop Confidence

Commun�cate

Make Dec�s�ons

Evaluate

Learn

How do you judge?
There are some spec�fic steps that you can follow to make your judg�ng eas�er. It doesn’t matter 
whether you are judg�ng �n a judg�ng compet�t�on, a show r�ng or a pasture, the steps are the 
same. Becom�ng fam�l�ar w�th these n�ne steps and work�ng through them �n order every t�me 
you judge w�ll help to make judg�ng eas�er.

1. P�cture the �deal �tem or an�mal.

Before you start judg�ng any class, p�cture the �deal �n your m�nd. What 
does the perfect market steer look l�ke? What about the perfect loaf 
of bread? In your m�nd, or even on a sheet of paper, l�st the qual�t�es 
that you feel are �mportant �n a perfect �tem. Rank them �n order of 
�mportance.

2. Prepare to compare.

Judg�ng �s determ�n�ng the advantages an an�mal 
or �tem has over the next. Force yourself to th�nk 
comparat�vely. Th�nk about comparat�ve terms you m�ght use �n your reasons. 
These terms are words end�ng �n “er” and phrases w�th more or less �n them. 
Your comparat�ve terms should be pos�t�ve. 

Now you are ready to look at the class.
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3. V�ew from a d�stance.

Stand back and compare the an�mals. If you are judg�ng 
l�vestock, stand about 6 to 7 meters away and analyze the 
an�mals. Compare and contrast them �n s�ze, structure and 
overall appearance. Watch how they move. 

4. V�ew from the front and the rear.

Move to the front, st�ll look�ng from a d�stance, and v�ew the class. Move to the 
back and v�ew some more.

5. Move �n for a closer exam�nat�on. 

Now you are ready to exam�ne the an�mal up close. Move �n 
close and g�ve each one a thorough exam�nat�on. Inspect each 
one �nd�v�dually, cont�nu�ng to compare �t to all of the others �n 
the class. If you are judg�ng small �tems, feel them, p�ck them up 
and look at them from all angles.

6. V�ew aga�n from a d�stance.

By now, you should be almost ready to make your final dec�s�on on the plac�ng 
of the class. Once you have fin�shed your close exam�nat�on, move back 
and v�ew aga�n from a d�stance.

7. Bu�ld a p�cture.

Take t�me to close your eyes, and bu�ld a p�cture �n your m�nd of the class 
as �t stands �n front of you. Try to choose one th�ng about each an�mal or 
�tem that w�ll br�ng a p�cture of �t back to your m�nd. Th�s w�ll help you 
when you are prepar�ng and present�ng your reasons.

8. Make your dec�s�on.

By now you should have made your final dec�s�on on the 
plac�ng of the class �n order from most des�rable to least 
des�rable. If you have any doubts, go back to step 4 or 5 
and confirm your dec�s�on.

9. Mark your cards.

Mark your plac�ngs on your card. Prepare your reasons. Make sure the plac�ng on 
your card �s the same as the one you are us�ng �n your reasons. Hand �n your card 
to the offic�al.

The judge at your ach�evement day, or any show follows these same steps 
when he places your market steer or da�ry he�fer. Watch the judge at a show 
and you w�ll see.

H�nts for eas�er judg�ng:



Judg�ng | Sec 1: Page 3

4-H Judg�ng Manual

• Select the eas�est plac�ngs first

• Do your own judg�ng

• Your first �mpress�on �s usually correct

• Keep compar�ng

• Remember - reasons are �mportant

How to Manage Your T�me
All of th�s, from the t�me you start judg�ng the class, to the t�me you 
complete the preparat�on of your reasons w�ll take no longer than 20 m�nutes. 

Because each class �n a judg�ng compet�t�on has a t�me l�m�t, you may want to find a way to 
manage your t�me. Here �s one suggest�on for a way to d�v�de your t�me �n each class:

T�me (M�nutes) Act�v�ty

 2 – 3 Stand back and look at the class as a whole. 

1 each  
(total of 4 for 4 �tems or an�mals) 

Move �n for a close �nspect�on.

3 – 4 Dec�de how each art�cle compares to the others and 
make your final dec�s�on.

Balance of T�me F�n�sh your notes, prepare your reasons.

How can YOU become a more successful judge?
Anyone can become successful at judg�ng any �tem or spec�es. There are two th�ngs you 
need to do:

1. Th�nk Whenever you are judg�ng, th�nk about what you are do�ng. Be organ�zed 
and follow a system.

2. Pract�ce No one becomes a good judge by judg�ng only a few classes. You must 
pract�ce, pract�ce and pract�ce some more to become a better judge.

Top judges across the country have judged hundreds of classes. In add�t�on they have 
looked at thousands and thousands of an�mals or �tems. They became successful judges 
by th�nk�ng about what they were do�ng and w�th many hours of pract�ce.
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How �s the class numbered?
Any class of four an�mals �s always numbered 1 through 4 from left to r�ght v�ew�ng from 
the rear of the class.
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Reasons: Level 1

Reasons g�ve you a chance to just�fy your plac�ngs. By pract�c�ng judg�ng and reasons 
regularly, you w�ll soon develop a good system for judg�ng, and be able to just�fy your 
plac�ngs w�th your reasons.

Structure
Good reasons have a spec�fic structure. Whether you are present�ng wr�tten or oral 
reasons, you should follow the same format. Reasons should have three parts, an 
�ntroduct�on, a body and a conclus�on. Let’s look at each of these.

The Introduct�on

The �ntroduct�on to your reasons should be a s�mple statement tell�ng the l�stener two 
th�ngs:

• the class you judged

• your plac�ng of the class

An example of an acceptable �ntroductory statement �s:

“I placed th�s class of 2 year old Holste�n Cows 3 1 2 4.”

or

“I placed th�s class of 1st cut Alfalfa Hay 2 4 3 1.”

Not�ce that the classes are not called cows or hay, but “2 year old Holste�n Cows” 
and “1st cut Alfalfa Hay”. Both of these statements �dent�fy the class completely and 
correctly, and state your plac�ngs of the class.

You may vary the statement sl�ghtly as you become a more exper�enced judge. Just 
remember to �dent�fy the class you judged and �nclude how you placed the class.

The Conclus�on

The conclus�on of your reasons should be a s�mple statement 
summar�z�ng the �nformat�on from your �ntroductory statement. 
Aga�n, g�ve a complete and correct �dent�ficat�on of the class on 
wh�ch you are g�v�ng reasons and your plac�ng of the class.

An example of an acceptable conclud�ng statement �s:

“For these reasons, I placed th�s class of 2 year old Holste�n Cows 3 
1 2 4.” 
or

“These are my reasons for plac�ng th�s class of 1st cut Alfalfa Hay 2 4 3 1.”
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Aga�n, once you become more exper�enced, you may w�sh to vary your conclud�ng 
statement sl�ghtly. Th�s �s acceptable as long as you prov�de complete �dent�ficat�on and 
plac�ngs. In advanced compet�t�ons, you may el�m�nate th�s conclud�ng statement.

The Body

The body w�ll be the most deta�led part of your reasons. Therefore, you should spend the 
most t�me prepar�ng th�s sect�on. Here are some h�nts to help make the preparat�on of 
your reasons a l�ttle eas�er:

• Do your analys�s �n pa�rs. There are three pa�rs �n your reasons - a top, m�ddle and 
bottom pa�r. 

• Be comparat�ve. It �s not acceptable that you s�mply descr�be the an�mals or �tems 
�n the class. You must use comparat�ve terms. Words end�ng w�th “-er” and phrases 
beg�nn�ng w�th “more” are ways to make your reasons comparat�ve.

• Make sure that all the �nformat�on you prov�de �n your reasons �s true and accurate 
for the class. You w�ll lose marks for wrong �nformat�on.

• State your most �mportant po�nts first, then go on to your less �mportant po�nts.

• Follow a log�cal pattern on each an�mal or �tem. Head to ta�l, top to bottom, most 
�mportant to least �mportant po�nts.

• Be thorough �n your reasons. Make sure you ment�on all of the po�nts that you 
cons�der to be �mportant.

• There are words you should never use �n your reasons. They �nclude “good”, “better”, 
“best” and “n�ce”. These words are not spec�fic enough about what you apprec�ate 
about that entry.

• Use the correct terms for the �tems or an�mals you are judg�ng. Know the mean�ng of 
the terms you are us�ng.

• Be pos�t�ve. State the advantages one an�mal has over the other an�mal rather than 
po�nt�ng out the weak po�nts of the lower placed an�mal. Avo�d be�ng negat�ve.

• Grant when the lower an�mal of the pa�r has an advantage over the upper an�mal of 
the pa�r. Keep your grants short and s�mple.

• Be organ�zed. If you can show the judge that you are organ�zed �n your judg�ng and 
your reasons, you w�ll appear more knowledgeable.

• If a plac�ng �s close, say so.

• Be conc�se. If poss�ble, get your po�nt across �n a few words rather than many words. 
For example, 4 �s w�der from p�n to p�n.

• Avo�d us�ng “he”, “she” or “�t”. Refer to the an�mals or �tems by the�r number w�thout 
say�ng “number 4”. Refer to the entry as 4.
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In rev�ew, your reasons should have a bas�c structure l�ke th�s:

I placed th�s class of..... 3 1 2 4.

I placed 3 over 1 because.....

•

•

•

I placed 1 over 2 because..... 

•

•

•

I placed 2 over 4 because..... 

•

•

•

For these reasons, I placed th�s class of..... 3 1 2 4.

As you become more exper�enced, you w�ll beg�n to add to th�s general structure. 
Beg�nner judges can start w�th one po�nt per pa�r and as you become more exper�enced 
you w�ll add more po�nts to each pa�r.

The general rules for wr�tten and oral reasons are the same. In both, you must prov�de a 
good presentat�on. It �s your method of presentat�on, wh�ch d�ffers. Let’s look closely at 
the presentat�on of reasons.
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Prepar�ng Your Oral Reasons
One of the reasons that so many members find oral reasons so d�fficult �s that they do 
not know how to prepare good notes.

The note tak�ng system outl�ned on the next page w�ll help you to become more 
organ�zed. Make sure you use small note cards or notepads, not large p�eces of paper. 
Use a note tak�ng system and always keep a p�cture of the class �n your m�nd, and you 
w�ll soon be able to g�ve reasons w�thout notes!
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Class: Market Lambs

Plac�ng: 1 - 3 - 4 - 2   Offic�al: 

Class Spl�ts: 

Memory For Grant

 1/3

black 
face

• fuller saddle

• carr�es down leg

 3/4

all wh�te

• fin�sh more des�rable

• longer lo�n

• th�cker leg

 4/2

brown

• less waste

• w�der through h�nd saddle

• stronger pasterns

2 - over fin�shed

As an exper�enced judge, you w�ll be requ�red to g�ve oral reasons w�thout any notes. 
To do th�s, you must keep a p�cture of the class �n your m�nd at all t�mes. For beg�nn�ng 
judges, use of notes �s acceptable. 

Your reasons should also become more spec�fic as you ga�n exper�ence. You may also 
beg�n to use grants.
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Th�s �s one format that you can use for mak�ng your notes. You may find another one that 
works well for you. Before a compet�t�on you can wr�te the format you want to use for 
your notes on the paper. Remember to have a space to wr�te the type of class you are 
judg�ng and your plac�ngs.

Once you have determ�ned your plac�ng of the class, you can start mak�ng your notes. 
Your notes should be pos�t�ve and comparat�ve. 
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Present�ng Your Oral Reasons
Follow these rules when present�ng your oral reasons:

• Speak clearly and loud enough to be eas�ly heard.

• Be pleasant.

• Conv�nce the judge that your reasons are r�ght.

• Be confident �n your reasons.

• Emphas�ze your most �mportant po�nts.

• Avo�d read�ng your notes.

• Have a p�cture of the class �n your m�nd.

• Look your judge �n the eye.

• Stand stra�ght - don’t fidget.

• Relax and have fun!

If you can comb�ne qual�ty content w�th good presentat�on �n your reasons, then you w�ll 
be sure to get a good score.
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Gu�del�nes for Mark�ng Oral Reasons
  Poss�ble  

Score

Presentat�on .......................................................................................................................................10

• loud, clear, easy to hear

• speech well-paced, not too fast

• ma�nta�ns eye-contact

• avo�ds read�ng (glanc�ng at notes �s acceptable for younger members)

• stands comfortably

• speaks confidently and conv�nc�ngly

• uses correct grammar, phras�ng and sentence structure

• avo�ds repet�t�on

• uses proper pronunc�at�on and enunc�at�on

• avo�ds unacceptable words such as “good”, “better”, “best”, “n�ce”

Format ..................................................................................................................................................10

• �ntroductory statement

• conclud�ng statement

• �dent�fies the class completely and correctly

• compares the 3 pa�rs

• log�cal and eas�ly followed

Content Score ....................................................................................................................................30

Top pa�r .................................................................10

M�ddle pa�r ...........................................................10

Bottom pa�r ..........................................................10

Must be:

• accurate

• comparat�ve

• spec�fic

• thorough

• complete

Total ......................................................................................................................................................50
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Gu�del�nes for the Oral Reasons Judge
• Make sure the member feels comfortable.

• Show the member that you are �nterested �n what he/she �s say�ng.

• L�sten act�vely - don’t slouch or look bored.

• Avo�d any gestures or movements that may throw the member off.

• Make sure you l�sten to the reasons �n a place where other members won’t overhear.

• Make sure you l�sten to reasons �n a place where you won’t be �nterrupted by no�ses 
or other members.

• If you are �nterrupted or the member stumbles, let h�m/her start aga�n.

• Don’t �nterrupt wh�le he/she �s speak�ng - save �t for when he/she �s fin�shed.

• Ask quest�ons at the end of the presentat�on. Then you w�ll know that he/she actually 
“saw” the class.

• Be cons�stent. The absolute mark that you g�ve the reasons �s not nearly as �mportant 
as be�ng cons�stent across all of the members you mark.

• Remember - you are there to find out why he/she placed the class that way, not to tell 
the member h�s/her plac�ng �s wrong.

• Remember - th�s �s d�fficult and new to many members. Make �t as easy for them as 
you can -we want them to try th�s aga�n next t�me!

Remember:

You are NOT judg�ng the member on how they placed the class; that has already been 
done �n the plac�ngs score. You are judg�ng the member on WHY he/she placed the class 
th�s way.

Prepar�ng Wr�tten Reasons
Present�ng wr�tten reasons �s s�mply putt�ng them down on paper. Follow these rules 
when present�ng your wr�tten reasons:

• Be neat.

• Use correct spell�ng.

• Use correct grammar.

Remember: Th�s �s not a neatness, spell�ng or grammar test, but what the marker cannot 
read or understand, cannot be marked.
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Gu�del�nes for Mark�ng Wr�tten Reasons
 Poss�ble  

Score

Presentat�on .......................................................................................................................................15

• log�cal, easy to follow

• comparat�ve throughout - uses comparat�ve terms – “more”, words end�ng �n “er” 

• �ntroduct�on and conclus�on

• class �s �dent�fied completely and correctly

• uses proper express�ons - grant, advantage, etc

• th�s �s not a spell�ng test - just as long as you can tell what the member �s try�ng to say

Content ................................................................................................................................................35

Reward po�nts for:

• accurate �nformat�on

• thorough - covers all the po�nts the judge ment�ons

• “see�ng” the an�mals �n the class

• uses the appropr�ate terms for the �tem or an�mal

• uses the terms for parts accurately

• spec�fic

Deduct po�nts for:

• �naccurate �nformat�on

• “canned” reasons

• wrong use of terms

Total ......................................................................................................................................................50
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Gu�del�nes for the Wr�tten Reasons Judge
• Th�s �s not a spell�ng or neatness test - just as long as you can read and understand 

what �s wr�tten. You w�ll have to penal�ze the member �f you cannot dec�de what the 
words are say�ng.

• Concentrate on the task at hand - take th�s ser�ously.

• Attempt to v�sual�ze the class as you read the card. Th�s w�ll make �t eas�er for you to 
dec�de �f what the member �s say�ng �s r�ght or wrong.

• Mark your comments d�rectly on the card.

• You may find �t eas�er �f you set yourself a range of marks that you w�ll ass�gn. Dec�de 
on a h�gh mark and a low mark, then start work�ng on the cards. If you find an 
except�onal card, you can expand your range.

• Be cons�stent. The absolute mark that you g�ve the reasons �s not nearly as �mportant 
as be�ng cons�stent across all the cards you mark.

• Be prepared for members who w�ll come back to you w�th quest�ons about why you 
marked the�r card the way you d�d.

• Remember - th�s �s d�fficult and new to many members.

• Encourage the members - we want them to cont�nue judg�ng.
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Reasons: Level 2

As you get comfortable w�th your reasons, you may want to try to do a few th�ngs 
d�fferently. Mak�ng some bas�c changes to the format of your reasons w�ll make them 
eas�er to l�sten to and w�ll make you sound more profess�onal. 

Organ�ze the body of your reasons �n a way that makes sense. You can start at the head 
and work to the ta�l, go from top to bottom, or �f you are judg�ng someth�ng where there 
�s a standard scorecard, you can start w�th the sect�on of the scorecard that has the most 
we�ght.

The object of mak�ng changes to your reasons �s to make them eas�er to follow for 
the person mark�ng them. Your reasons should flow from po�nt to po�nt. Try to avo�d 
repeat�ng words or phrases. 

Here are a few poss�b�l�t�es for changes you may want to make to your reasons:

Open�ngs
Add someth�ng to your open�ng to make �t a more complete descr�pt�on of the class. 

Start w�th, 

“I placed th�s class of  3 4 2 1.”

or

“3 4 2 1 �s my plac�ng for th�s class of .”

Then you could add a comb�nat�on statement that sums up the pr�or�ty used to judge the 
class or to descr�be the class w�nner.

Examples are:

“I started the class w�th the he�fer that exh�b�ts the most muscl�ng and balance.”

or

“I apprec�ate that all of the ewes �n today’s class possess super�or qual�ty.”

or

“I found that th�s class spl�t �tself �nto two pa�rs. A top pa�r that showed more balance 
and muscle, and a bottom pa�r.”
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Body of Your Reasons
As you beg�n talk�ng about each of the pa�rs that make up the body of your reasons, 
try start�ng each paragraph w�th someth�ng other than “I placed 2 over 3”. These 
statements are lead-�n statements.

Some example ways to start your paragraphs �nclude:

“Draw�ng your attent�on to my �n�t�al pa�r, I preferred 3 over 4.” 

or

“In reference to my m�ddle pa�r, I selected 4 over 2.”

or

“In the final pa�r, I chose 2 over 1.”

Other phrases you may want to �nclude when you start paragraphs �nclude:

Proceed�ng to 

Mov�ng to

Concern�ng

After closely analyz�ng the 

If there are some s�m�lar�t�es to the pa�rs, say so. Here are some �deas of ways to do 
that:

“In my �n�t�al pa�r of more da�ry he�fers, I preferred ...”

or

“Proceed�ng to the two larger framed g�lts �n the m�ddle pa�r, I selected ...”

or

Draw�ng your attent�on to the taller, larger framed he�fers, I chose ...”

If an an�mal has an obv�ous d�st�ngu�sh�ng character�st�c, such as colour, you may want 
to refer to �t by that colour. For example, �f you have a class w�th three black he�fers and 
one red one, you may want to say someth�ng l�ke “G�v�ng the advantage to the red he�fer 
as she.....”

Grants
There may be t�mes when you want to g�ve cred�t to an an�mal you have placed lower. 
Th�s �s referred to as “Grant�ng”. You can say th�ngs l�ke “I grant that 2 �s w�der from p�n 
to p�n”. Other terms you may want to use �n place of grant are:
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• Adm�t

• G�v�ng the advantage to ......

• I real�ze that ....

• I concede that .....

• I cred�t .........

• However, 4 �s clearly ......

• I apprec�ate the ..... of 4, 

Trans�t�ons
In each paragraph, you may move from a pos�t�ve po�nt to a grant and back to a pos�t�ve 
po�nt, �nclude some trans�t�on statements such as “Just as �mportantly”, “On the other 
hand”, “At the same t�me”, “However”, “Nevertheless”.

Ind�cat�ng Close or Obv�ous Plac�ngs
When you are judg�ng classes you may find that some plac�ngs are very close. If they 
are, say so. Conversely, �f the plac�ng �s an easy plac�ng, say so too. Some ways you may 
want to state that a plac�ng �s close are:

• In a close plac�ng, 1 goes over 2 because

• In a close pa�r, I chose 1 over 2

• 2 gets the edge because she �s 

• 2 has a sl�ght advantage

• 2 has sl�ghtly more

If a plac�ng �s obv�ous, you may want to use one of these phrases:

• A log�cal w�nner �n the class

• An easy w�nner �n the class

• A clear cut w�nner

• 1 has a dec�ded advantage

• 4 has a defin�te advantage

• 3 has a d�st�nct advantage

• 2 has much more

• An outstand�ng ..... �n the class.
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Words and Phrases to Avo�d �n Reasons
• N�ce, Good, Better, Best – these words are weak, they are not comparat�ve and 

expla�n noth�ng.

• An�mal or Ind�v�dual – Say what the an�mal �s (barrow, g�lt, geld�ng, he�fer, etc.).

• Lacks or Lack�ng – non-descr�pt�ve; �nstead of say�ng a g�lt “�s lack�ng w�dth”, say 
the one above her “�s w�der” and then say where th�s �s most not�ceable.

• Words end�ng w�th “�ng” – These words tend to be weak: plac�ng, cr�t�c�z�ng, 
fault�ng. Instead say “I placed”, “I fault”, “I cr�t�c�zed”, etc. Words end�ng �n “ed” 
make you sound more sure of your plac�ng.

• Number - don’t say “number 1” say “1”.

• Avo�d excess�ve use of “he”, or “she”. Be more spec�fic; use an ID. For example, “The 
black he�fer”, “The roan geld�ng”.

• “For be�ng” or “k�nd of” – For example “I placed 3 last for be�ng l�ght muscled.” 
Instead say “I placed 3 last because he �s l�ght muscled.” Aga�n, you sound more 
sure of your reasons.

• “It” – every an�mal has a gender. Use e�ther “he” or “she” – wh�chever �s appropr�ate.

• “That” – For example “that rump”, that top”, �nstead say “squarer rumped” or 
“leveler-topped”.

Add�ng Depth
Beg�nn�ng judges may use statements l�ke: “I placed 2 over 3 because 2 has more correct 
legs.” As you become more exper�enced, you should add some depth to that statement. 
Your reasons should have some spec�fics about what was more correct. You now should 
say someth�ng l�ke, “2 has more correct legs w�th a more des�rable set and a cleaner 
hock.”

Work toward add�ng spec�fic po�nts to the general compar�sons you make.
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Present�ng Your Oral Reasons
As you become more exper�enced w�th judg�ng, you may want to �mprove the 
presentat�on of your reasons. Here are a few h�nts that you can use to �mprove your oral 
reasons:

• Stand about as far from the judge as you are tall

• Speak clearly 

• Speak so that the judge can hear you

• Stand st�ll, don’t fidget

• Don’t chew gum

• Don’t wear a hat

• Dress neatly and profess�onally - you are the judge!

• Sm�le!

• Say “Good Afternoon” or “Good Morn�ng”, whatever �s appropr�ate

• Use eye contact

• Clasp your hands e�ther beh�nd or �n front of you - th�s w�ll help you avo�d us�ng 
gestures

• Avo�d us�ng notes - �f poss�ble don’t even have them �n your hand

• Make sure the plac�ngs �n your reasons match the plac�ngs on your card

• Pause when g�v�ng your plac�ngs, say “4, 3, ..... 1, 2”

• Pause br�efly between paragraphs

• Speak for between a m�nute and a half and two m�nutes

• Keep a p�cture of the class �n your m�nd

• Know the appropr�ate terms for each spec�es

• Use comparat�ve terms

• Don’t memor�ze the reasons, but th�nk of the class as you are speak�ng

• Don’t learn one or two sets of reasons and apply them to every class

• Be prepared to answer quest�ons

• Pract�ce g�v�ng reasons to other people

• Pract�ce g�v�ng reasons �n front of the m�rror

• Pract�ce g�v�ng reasons �nto a tape recorder or v�deo camera and cr�t�que yourself or 
have someone else cr�t�que you
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Here �s a scorecard that you may want to use to evaluate the structure and presentat�on 
of your reasons:

Item

N
ee

ds
 

W
or

k

O
ka

y

Yo
u 

N
a�

le
d 

It
!

Appearance

Neat, Well Groomed

Stood St�ll w�th Correct Posture

Confident & Po�sed

Vo�ce

Eas�ly Heard, Used Vocal Var�at�on

Pause Between Paragraphs

Overall Impress�on

Reasons Well Organ�zed

Proper Grammar & Pronunc�at�on

Spoke w�th Conv�ct�on

D�d Not Use Notes

Open�ng Statement

Class Named Correctly and Completely

Plac�ngs Match Card

Comb�nat�on Statement

Sums up pr�or�ty used to judge OR Descr�pt�on of Class W�nner

Pa�rs T M B T M B T M B

Lead In Statement

Ident�ficat�on Po�nts

Used Proper Terms

Used Compar�sons

Was Pos�t�ve

Used Grants

Conclud�ng Statement

Class Named Correctly and Completely

Note - T M B �nd�cates Top Pa�r, M�ddle Pa�r, Bottom Pa�r. 

Th�s comment sheet �s only for the presentat�on of your oral reasons. Your reasons must 
be relevant and accurate for you to score well. 
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Wr�tten Reasons
The format of wr�tten reasons �s the same as that for oral reasons. You can apply all of 
the po�nters �n th�s sect�on to your wr�tten reasons.

You may want to evaluate your wr�tten reasons. Follow�ng �s a form that you can use:

Gu�del�nes for Mark�ng Your Own Wr�tten Reasons

Format Poss�ble Po�nts

Introduct�on ......................................................................................................................................... 1

Do you have a statement such as “I placed th�s class of S�mmental 
replacement yearl�ng he�fers 2 4 3 1.”?

Make sure you have named the class correctly and completely.

Make sure your plac�ngs here agree w�th those above and below.

Body ........................................................................................................................................................ 3

Do you have three paragraphs, one compar�ng each of the top pa�r, the 
m�ddle pa�r, and the bottom pa�r?

G�ve yourself a po�nt for each paragraph �n the body of your reasons.

Conclus�on ............................................................................................................................................ 1

Do you have a summary statement such as “I placed th�s class of 1st cut 
alfalfa hay 3 1 4 2.”?

Aga�n, make sure you named the class correctly and completely.

Make sure your plac�ngs agree w�th those above.

Total for Format .................................................................................................... 5
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Presentat�on
Use comparat�ve terms to state your reasons.

Words end�ng �n “er”, such as longer, th�cker, taller.

Phrases beg�nn�ng w�th “more”, such as more fem�n�ne, more fin�sh.

G�ve yourself one po�nt for each pos�t�ve compar�son made. You should 
have at least three compar�sons for each of the three pa�rs.

Deduct: 

• 2 po�nts each t�me you use one of the follow�ng words: “good”, “better”, “best”, 
“n�ce”.

• 1 po�nt each t�me you make reference to an entry as “he”, “she”, or “�t”. Always refer 
to an entry by the number g�ven.

• 2 po�nts for each negat�ve comment. Make your comments pos�t�ve. State the 
advantages of an entry and not the weak po�nts of another by compar�son. “I placed 
2 over 3 because 3 has a weak topl�ne.” �s �ncorrect. “I placed 2 over 3 because 2 has 
a stronger topl�ne.” �s correct.

Total for Presentat�on .....................................................................................10

Content
Thoroughness ...................................................................................................................................... 8

• Do your reasons for plac�ng one entry over another reflect those of the offic�al judge?

• Your plac�ngs do not need to be the same as the offic�al judge, but you should recogn�ze 
the same strengths and weaknesses of each entry w�th relat�on to another entry.

Correct Informat�on ..........................................................................................................................27

• The reasons and terms that you use must be true and accurate for the class as 
spec�fied by the offic�al judge.

Deduct 3 po�nts for each �nval�d statement about a pa�r

Total for Content .............................................................................................. 35

 Grand Total .............................................. 50

REMEMBER - When evaluat�ng your card, you must score the po�nts on your reasons 
only. You have already been scored on how you placed the class �n plac�ngs. Be sure to 
score yourself on WHY you placed the class as you d�d.
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Form and Funct�on

One of the most d�fficult th�ngs for many beg�nn�ng mult� spec�es judges to develop �s an 
apprec�at�on and an eye for spec�es other than the one they are most fam�l�ar w�th. 

When look�ng at d�fferent spec�es of an�mals, there are a couple of po�nts to remember:

• All an�mals have the same bones �n the�r skeleton and they are attached to the same 
muscles. 

• What �s the funct�on of that an�mal? Is �t for meat? for r�d�ng? for m�lk product�on? for 
pull�ng someth�ng?

If you keep these po�nts �n m�nd, then you can work through what to look for �n each 
spec�es of an�mal.

Because structural correctness �s �mportant �n all spec�es, �t �s �mportant to develop an 
apprec�at�on for �t. To be able to understand structural correctness, you need to have 
knowledge of the skeleton of an�mals and the correct angulat�ons of jo�nts. 

Structural correctness �s �mportant �n both market and breed�ng an�mals, although 
generally more emphas�s �s placed on the structural correctness of breed�ng an�mals. 
Market an�mals that are not structurally correct w�ll not perform as well, as they may have 
d�fficulty mov�ng and w�ll requ�re more days on feed to fin�sh. Breed�ng an�mals that are 
not structurally correct may not have the longev�ty of more structurally correct an�mals. 

When evaluat�ng structural correctness, you need to look at the angles �n a skeleton. 
Th�s ev�dent �n a number of places, �nclud�ng:

• Shoulder

• Hoof

• Pastern

• Hock

When mov�ng from judg�ng one spec�es to another, �t �s �mportant to remember what 
the purpose of that spec�es �s and how that w�ll effect �t’s funct�on. For example, market 
an�mals (beef, sheep and sw�ne) all need to have adequate muscl�ng. Th�s muscl�ng 
should be most prom�nent �n the areas where the h�gher pr�ced cuts of meat are. Those 
h�gher pr�ced cuts are most often �n the lo�n and h�ndquarter. 

Da�ry an�mals need to have some ev�dence of da�ryness. Th�s �s shown through 
angular�ty and sharpness – pretty much the oppos�te of market an�mals. The roundness 
of an�mals �s due to fat and muscl�ng. Ne�ther one of those components �s �mportant to 
a da�ry an�mal. In fact, �f they are us�ng the�r feed to bu�ld fat and muscle on the�r back 
they are not us�ng that feed energy to produce m�lk. Another �mportant factor �n judg�ng 
da�ry an�mals �s the�r udder. The udder �s where the m�lk �s produced and stored and �f 
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�t �s not well attached and balanced there can be a var�ety of problems that may develop 
wh�ch can lead to cull�ng that an�mal.

Horses are a b�t d�fferent aga�n, as they are used for e�ther r�d�ng or draft purposes. In 
e�ther case balance �s an �mportant factor, as are feet and legs. 

Remember, when you are faced w�th a class that you are unfam�l�ar w�th, th�nk about the 
funct�on of the �tem or an�mal and then you can beg�n your judg�ng.

It �s �mportant to know the correct term�nology for the spec�es and type of an�mal you 
are judg�ng. For example, wh�le market hogs, sheep and beef have fin�sh, breed�ng 
an�mals, horses and da�ry cattle have cond�t�on.

Th�nk�ng through these po�nts can make �t eas�er for you to judge a spec�es you are 
unfam�l�ar w�th.
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Expected Progeny D�fferences (EPD)

The �nformat�on wh�ch follows �s a general overv�ew of EPDs, �nclud�ng what they mean, 
how they are used, and why they are benefic�al. Th�s �s bas�c �nformat�on that w�ll help 
you use EPDs when evaluat�ng an�mals �n a judg�ng compet�t�on. For more �n depth 
�nformat�on on EPDs, refer to most an�mal breed�ng textbooks or search for “expected 
progeny d�fferences” on the �nternet.

Expected progeny d�fferences are used to pred�ct the performance of an an�mal’s 
offspr�ng, or progeny.

Background
One of the ma�n goals of today’s l�vestock producers �s to make a profit. Generally, that 
profit comes from sell�ng the product of an an�mal, whether �t �s m�lk, meat, or fleece. 
In order to obta�n the h�ghest poss�ble profit, a l�vestock producer favours an�mals w�th 
super�or performance of these profitable tra�ts. An�mals that demonstrate super�or 
performance are often selected to be a s�re or dam �n order to pass on the�r genet�cs to 
the�r progeny. By cont�nually select�ng top qual�ty an�mals for s�res and dams, a l�vestock 
producer w�ll tend to have progeny that are also top qual�ty.

In a judg�ng compet�t�on, you are evaluat�ng the an�mals based on how close they are to 
the “�deal”. Ideal an�mals not only possess all the best qual�t�es, but they are also able 
to pass these qual�t�es on to the�r progeny. An�mals that are able to produce super�or 
perform�ng progeny are of great value to a l�vestock producer. But how can a l�vestock 
producer pred�ct whether or not an an�mal w�ll produce super�or progeny? 

What are EPDs?
A l�vestock producer can pred�ct the performance of an an�mal’s progeny based on the 
an�mal’s EPD, or expected progeny d�fference. An EPD �s a number, e�ther pos�t�ve or 
negat�ve, that pred�cts how the an�mal’s progeny w�ll perform compared to the average 
of all other progeny, for a spec�fic tra�t. An EPD �s a pred�ct�on of the d�fference, not an 
absolute measurement. 

For example:

• A bull w�th a “b�rth we�ght” EPD of +5 lbs w�ll be expected to produce progeny that 
are, on average, 5 lbs heav�er than the average of all other progeny.

• A mare w�th a “t�me to trot 1 m�le” EPD of –1.0 seconds w�ll be expected to produce 
progeny that trot 1 m�le, on average, 1.0 second faster than the average of all other 
progeny.

• A dam w�th a “m�lk y�eld” EPD of +250 kg/year w�ll be expected to produce progeny 
that have a m�lk y�eld, on average, 250 kg/year h�gher than the average of all other 
progeny.
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Know�ng an an�mal’s EPD can help a l�vestock producer make dec�s�ons about wh�ch 
an�mals w�ll produce super�or perform�ng progeny.

EPDs are Tra�t Spec�f�c

L�vestock producers have the ab�l�ty to measure a vast number of tra�ts. Da�ry producers 
may measure m�lk y�eld, m�lk fat percentage and calv�ng �nterval. Beef producers may 
measure calv�ng ease, yearl�ng we�ght, and feed convers�on. Poultry producers may 
measure egg we�ght, mature body we�ght, and hatchab�l�ty. Sheep producers may 
measure b�rth we�ght, lo�n eye area, and grease fleece we�ght. EPDs for these tra�ts 
are generally expressed �n plus or m�nus var�at�ons of the actual un�ts of measurement. 
Keep �n m�nd that a pos�t�ve EPD for some tra�ts �s des�rable, wh�le �n other tra�ts �s 
undes�rable. The same �s also true for a negat�ve EPD.

For example:

Des�rable

• a pos�t�ve EPD for m�lk y�eld (m�lk y�eld w�ll be h�gher)

• a negat�ve EPD for fleece grade (wool w�ll be finer)

Undes�rable

• a pos�t�ve EPD for t�me to trot 1 m�le (t�me w�ll be slower)

• a negat�ve EPD for wean�ng we�ght (an�mals w�ll wean l�ghter)

Accuracy

An EPD may be accompan�ed by a measurement of accuracy, wh�ch �s an express�on of 
rel�ab�l�ty of the EPD and may range from 0 to 1. Accuracy measurements fall �nto three 
categor�es:

• Low – 0.0 to 0.25

• Med�um – 0.25 to 0.50

• H�gh – 0.50 to 1.0

An�mals w�th favorable EPD values and correspond�ng h�gh accuracy values can be used 
w�th confidence that they w�ll contr�bute favorably to the genet�c �mprovement of the 
herd.
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Us�ng EPDs to Compare An�mals

The follow�ng example w�ll �llustrate the use of EPDs when compar�ng two bulls:

BULL A
B�rth we�ght EPD+5.0 lbs

BULL B
B�rth we�ght EPD-1.5 lbs

Both are bred to �dent�cal groups of cows �n terms of genet�c makeup  
and management cond�t�ons.

CALVES A 
An average of 5.0 lbs heav�er  

than all other calves

CALVES B
An average of 1.5 lbs l�ghter  

than all other calves

Therefore, the Average B�rth We�ght d�fference between  
the groups of calves �s 6.5 lbs.

5.0 lbs – (-1.5 lbs) = 6.5 lbs

Informat�on Sources:
- Understand�ng An�mal Breed�ng by R�chard M. Bourdon
- Us�ng EPDs by the Un�vers�ty of Kentucky College of Agr�culture
- South Devon S�re Summary by the North Amer�can South Devon Assoc�at�on VB/2003
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Important EPDs for Sheep 
EPD 

Abbrev�at�on
EPD

Un�t of 
Change

Impact

NLB
Number of 
lambs born

Lambs More lambs = more lamb product�on per ewe

MM
Maternal 
M�lk

Pounds (lbs) More pounds = heav�er lambs at wean�ng

60-DW
60 day 
we�ght

Pounds (lbs)
More pounds = more ewe m�lk product�on

More pounds = heav�er lamb at wean�ng

90-DW
90 day 
we�ght

Pounds (lbs) More pounds = faster lamb growth

CFW
Clean Fleece 
We�ght

Pounds (lbs) More pounds = more wool per ewe

REA R�beye Area Inches2 (�n2) More �n2 = heav�er muscled lambs

Important EPDs for Sw�ne
EPD 

Abbrev�at�on
EPD

Un�t of 
Change

Impact

NBA
Number of 
p�gs born 
al�ve

P�glets More p�gs = more p�glet product�on per sow

21-DLW
21-day l�tter 
we�ght

Pounds (lbs)
More pounds = more sow m�lk product�on

More pounds = heav�er p�g wean�ng we�ght

DAYS
Days to 260 
pounds

Days
Fewer days = faster p�g growth

Fewer days = fewer days to market

BF Backfat Inches (�n) Few �nches = less fat �n carcass

LEA Lo�n eye area Inches2 (�n2) More �n2 = heav�er muscled p�g
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Important EPDs for Beef
EPD 

Abbrev�at�on
EPD

Un�t of 
Change

Impact

BW B�rth We�ght Pounds (lbs) Fewer pounds = fewer calv�ng problems

WW

Wean�ng 
We�ght 
(adjusted to 
205 days)

Pounds (lbs)
More pounds = faster calf growth

More pounds = heav�er feeder calves

MILK
M�lk – 
maternal

Pounds (lbs) More pounds = more cow m�lk product�on

YW

Yearl�ng 
We�ght 
(adjusted to 
365 days)

Pounds (lbs)

More pounds = faster steer growth

More pounds = reach market faster

More pounds = greater mature s�ze

REA R�b Eye Area Inches2 (�n2) More �nches2 = heav�er muscled calves

MARB Marbl�ng Percent (%)
H�gher percent = more �ntramuscular fat

H�gher percent = h�gher qual�ty grade

Adapted from: Georg�a Agr�cultural Educat�on – http://www.aged.ces.uga.edu  
M�ss�ss�pp� 4-H L�vestock Judg�ng Gu�de 

Us�ng EPD Scenar�os �n Judg�ng Classes
At some compet�t�ons, EPD �nformat�on �s g�ven to the members. Often a scenar�o 
or s�tuat�on �s presented that an�mals w�ll be placed �n once the select�on process �s 
complete.

Generally, scenar�os conta�n �nformat�on on three factors:

• Product�on Env�ronment - “W�ll the selected an�mal(s) need to perform �n a h�gh 
stress or low stress env�ronment?” Some examples of th�ngs that m�ght be ment�oned 
�n th�s port�on of the scenar�o are �nformat�on about the ava�lab�l�ty and qual�ty of 
feed, cl�mate cond�t�ons, hous�ng cond�t�ons, ass�stance at b�rth. 

• Performance Needs – “What type of performance does the breeder need from 
the selected an�mal?” Performance needs break themselves down �nto maternal 
and paternal needs. Maternal needs are those assoc�ated w�th m�lk�ng ab�l�ty, 
flesh�ng ab�l�ty, early sexual matur�ty and moderate ma�ntenance needs. Paternal 
tra�ts �nclude rap�d growth, muscle product�on, acceptable b�rth we�ghts and lean 
compos�t�on.
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• Market�ng Goals – “W�ll the breeder sell seedstock (or use as a replacement for a 
seedstock program where “genet�c p�eces” are sold)? W�ll the selected �nd�v�dual 
produce offspr�ng for commerc�al product�on (�.e. feeder calf, p�g or lamb sales)? Or, 
w�ll the selected �nd�v�dual need to produce offspr�ng that excel �n carcass mer�t due 
to the market�ng program?”

When g�ven th�s �nformat�on, take a look at the scenar�o and look for some pr�or�t�es. 
Generally, these should descr�be what funct�on the an�mals must serve – growth, 
leanness, muscle, etc. 

Once you have determ�ned the pr�or�t�es, take a look at the performance data g�ven and 
rank the an�mals based on the performance data presented. 

You should also rank the an�mals on conformat�on after g�v�ng them a v�sual appra�sal. 

Once you have done both of the evaluat�ons (performance data and v�sual appra�sal), 
compare them and make your final dec�s�on on the class. If the plac�ngs are s�m�lar, your 
dec�s�ons are easy. If there are d�fferences �n your plac�ngs, you must use your sk�lls of 
comprom�se and log�c to make a final dec�s�on. Your final plac�ng must comb�ne both the 
plac�ngs on the performance data and the v�sual appra�sal. If you are hav�ng d�fficult�es 
mak�ng a final dec�s�on, go back to the pr�or�t�es for the class and that should help you 
make a final dec�s�on.

If you have been g�ven performance data for a class, you should refer to the performance 
data �n your reasons. 

At the beg�nn�ng of your reasons, you may �nd�cate what the pr�or�t�es for the class were. 
Th�s may be done �n a statement such as:

“I placed th�s class of Yorksh�re g�lts w�th performance data 1 3 2 4. Emphas�s was 
placed on growth, soundness and maternal excellence �n my select�on.”

or

“Based on the scenar�o g�ven for the Yorksh�re g�lts, wh�ch emphas�zed growth, 
soundness and maternal excellence, I placed them 1 3 2 4.”

As you work through your pa�rs, you should also refer to the performance data as �t was 
used to make your plac�ngs.




