
 

Executive Meeting Minutes 

Slave Lake Dance Creations Society 

August 19, 2026 / 6:00 at the Studio 

 
1.​ Attendees: Christine Lillo, Holly McDonald, Karen Dana, Veronica Ching, April Garon, 

Rachael Bellerose, Chelsea Saluk, Tara Maitland 
Regrets: Joanna Raymond, Reanna Maitland 

2.​ The meeting was called to order at 6:19PM 
3.​ Approval of Agenda: Chelsea moved to approve the agenda as presented. Seconded by 

Tara. Motion carried.  
4.​ Approval of Previous Minutes: Motion to adopt the minutes of the prior meeting as 

submitted made by Karen, seconded by Tara. Motion carried..  
5.​ Director Updates:  

a.​ Studio: Tabled.  
b.​ Treasurer Report:  

i.​ June and July Financials reviewed.  
ii.​ June Income: $30,891.74 and Expenses: $20,687.55 
iii.​ July Income: $30,473.58 and Expenses: $9,507.12  
iv.​ Motion to approve the June financial report as presented was moved by 

Chelsea and seconded by Karen. Motion carried. 
v.​ Chelsea moved to approve the July financial statement as presented. The 

motion was seconded by Karen and carried. 
c.​ Registration Update: All prior season balances are fully settled. Current 

outstanding registration fees stand at $1,198.28, with $33,041.64 in pre-paid 
credits applied toward the upcoming season. Monthly billings are projected at 
roughly $11,600 (inclusive of Tiny Dancers).    

d.​ Fundraising: Chelsea will coordinate a table for the Parade of Programs 
scheduled for September 13th. Yearly fundraising plans are currently being 
finalized, including a studio-wide raffle scheduled for September.. Chelsea moved 
to proceed with the September mega raffle and four subsequent routine 
fundraisers; seconded by Rachael. Motion carried. 

e.​ Costume/Apparel: Group costume fees will be billed out by September 8th. The 
pop-up shop launch remains on hold until the studio renovation work finishes.  

f.​ Performance: Festival fees remain under review until festival selections are 
finalized. Finalized fees will be billed in early September. 

g.​ Communications: Tabled. 
h.​ Vice-President: Discussion held regarding parent volunteer commitments for the 

upcoming season.  
i.​ Secretary: Starlink ordered ($150/month); arrival anticipated within two weeks. 

Insurance: Awaiting conclusion of underwriting review.  



j.​ President: Studio cleaning role: An offer has been issued, and we are waiting on 
confirmation from the candidate. Renovation schedule and budget reviewed.   

6.​ Discussion Topics:  
a.​ Studio Renovations:  

i.​ Dance Creations signage will be installed next week by ATCO.  
ii.​ Discussion regarding window coverings - pending further review of budget 

and available options.  
iii.​ Marley Flooring - Ongoing exploration of subfloor options to ensure 

optimal support for the Marley flooring. 
iv.​ Projected completion date of September 4, 2026.   

b.​ Increase Member Engagement & Recruitment: Proposal introduced to allow 
members to attend select executive meetings, with a plan to conduct two open 
meetings annually. 

c.​ Review Action Items / Task List: Reviewed. 
i.​ Holly to Purchase Printer (Paused until renovations complete)​  

7.​ Round Table: Nothing brought forward.  
8.​ Next meeting: September 9, 2026 at 6PM 
9.​  Adjournment: Meeting adjourned at 8:22 PM 


