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Source: Adapted by Whitesell & Company, Inc. based on the work of Pankaj Ghemawat, “Competition and Business Strategy in Historical Perspective,” Business History Review 76 (37-74); Lawrence Freedman, Strategy: A History (New
York: Oxford University Press, 2013); research by the Boston Consulting Group Strategy Institute.

Note: 3Cs, Customers, Competitors, Corporation; 5Ps, Plan, Ploy, Pattern, Position, Perspective; 7S, Strategy, Structure, Systems, Shared Values, Skills, Staff, Style; PEST, Political, Economic, Social, Technological; SWOT, Strengths,
Weaknesses, Opportunities, Threats; TQM, total quality management.



