
 

 

 

Executive Meeting Minutes 

Slave Lake Dance Creations Society 

January 7, 2026 / 6:00pm @ Slave Lake Dance Creations Studio 

 

 
1.​ Meeting called to order at 6:06pm 
2.​ Attendees: Christine Lillo, Karen Dana, Tara Maitland, April Garon, Holly 

McDonald  
Regrets: Joanna Raymond, Rachael Bellerose, Veronica Ching 

3.​ Motion to approve the agenda made by April, seconded by Tara 
4.​ Motion to approve the previous minutes moved by April. Seconded by Tara. 
5.​ Director Updates:  

a.​ Studio: 
i.​ Parent Watch is tentatively scheduled for the end of February or 

early March. The specific dates to save will be shared with the 
parents soon. 

ii.​ A mandatory reminder for all students: Participation in cleaning 
classes is required. The schedule for these upcoming sessions 
has already been distributed. 

iii.​ Dress Rehearsal dates are set for March 24th and 25th. A revised 
class schedule for that week will be distributed soon. 

iv.​ The annual Recital is scheduled for May 23rd and will include 38 
performances. While the general policy for additional 
performances outlined in the handbook will be respected, 
graduating dancers have a specific exception allowing them to 
perform up to two extra numbers. 

v.​ Summer Dance Classes: Junior Teachers have expressed interest 
and availability to help organize the proposed summer classes. 
However, a potential challenge is the insurance requirement that 
mandates an adult be present in the studio for the duration of all 
summer sessions. 

 ​ ​  
b.​ Treasurer Report: ​  

i.​ November and December financials: Tabled  
ii.​ Income and Expenses: Tabled  

c.​ Registration: The current outstanding account balance is $38,604.35. A 
few accounts require direct communication regarding these balances. In 



accordance with the parent handbook, costumes will not be distributed 
until all outstanding accounts are in good standing. 

d.​ Fundraising: Currently, 16 families are not participating in the available 
fundraising opportunities. The calendar raffle was a success, selling 692 
tickets and generating a total profit of $11,163.50. The next fundraiser, the 
Calahoo Meats fundraiser, is scheduled to launch on January 19th and 
orders will be due back by February 5th, with anticipated delivery on 
February 25th. A potential opportunity exists to apply for a Grant from the 
Rotary Club. 

e.​ Costume/Apparel: Costumes orders complete. Merchandise options 
reviewed and finalized for team jackets with the new logo. Motion to utilize 
funds raised from oilers raffle tickets and courtesy driving to be used to 
purchase jackets for all dancers however this does not apply for tiny 
dancers or adult group participants. Tiny dancers and adult dancers will 
be provided the opportunity to purchase a team jacket as desired.   

f.​ All costume orders are complete. Merchandise options were reviewed, 
and the design for team jackets featuring the new logo was finalized. 
Motion to to use funds raised from the Oilers raffle tickets and courtesy 
driving to purchase team jackets for all dancers, excluding participants in 
the Tiny Dancers and Adult Group classes, moved by April, seconded by 
Karen. Carried. Participants in the Tiny Dancers and Adult Group classes 
will be given the option to purchase a team jacket. 

g.​ Performance: All fees for festivals have been paid, resulting in a current 
total profit of $763.07, which will be allocated towards other 
festival-associated expenses. Recital scheduling is currently in the 
planning. 

h.​ Communications: Tabled  
i.​ Vice-President: No updates.  
j.​ Secretary: Annual return has been submitted. Entandem music licensing 

has also been submitted.  
k.​ President: Upcoming lease renewal discussed. A meeting is planned to 

review the lease renewal terms and explore the potential for studio 
expansion and upgrades within the existing space.   

6.​ Discussion Topics: 
a.​ Studio Growth and Planning: Action: Contractor Assessment: A plan was 

established to conduct a cost evaluation for the potential 
expansion/growth of the studio. 

b.​ Review Action Items / Task List- Tabled.  
c.​ The Christmas Party was a well-attended success. 

7.​ Round Table: Nothing to add.  
8.​ Next meeting: February 11, 2026 @ 6:30pm at Eben 
9.​ The meeting was adjourned at 8:12pm 

 


