Parish of Fitzroy Harbour — Parish Central Committee Meeting
St. Thomas’ —January 22, 2019

Attendees: Gary Weir, Pat Weir, Tom Jones, Chris Dolan, Jim Davison, Carolyn Beeton, Mary Braun, Sherry Wiedman,
Fr. John Stopa, Darlene Weir

Regrets: Mary McNeill, Jim Wilson, Gloria Wilson, Gord Nesbitt, Stan & Bev Cowan

1. The Western Ottawa Community Resource Centre presented information on their current consultation with
parents/caregivers focussing on children, youth, young adults and families to better understand the strengths of the
services that exist in West Carleton and where there are opportunities to improve service delivery. People are invited
to complete this consultation on-line at https://www.wocrc.ca/events.

2. Fr.John opened the meeting with prayer.
3. Agenda was approved and Pat Weir agreed to take minutes.

4. Minutes November 22, 2018: Correction to spelling, should read “Rodgers”. Moved for approval: Tom Jones.
Seconded Chris Dolan. Carried

5. Business Arising from Nov. 22 Minutes:
5.1 Communications — Website: Carolyn has completed some training. More research into details of Cathy Kent’s
contract is required. Action: Fr.John and Carolyn Beeton.

5.2 Communications — Distribution of Minutes: after discussion, Minutes will be available upon request via email
and also available in paper copy. Copies to be posted on church bulletin boards and their availability
to be announced in church.

5.3 Christmas 2018 Services and Post Cards: all services well received. It was felt that distribution of Post Cards
advertising times of services brought out new people, however revenue did not increase to match
the cost of production of Post Cards. The Post Cards did increase visibility of the Parish.

Discussion re Post Cards for the Easter Services, but decided to not proceed at this time. If budget
can cover the costs, the printing and distribution of Post Cards should be done again for 2019
Christmas services.

5.4 Archdeaconry Day, December 1, 2018, St. James’, Carleton Place: Tom, Gary and Fr. John gave their reflections

from the day’s activities.

6. Rector’s Report — Fr. John Stopa:
6.1 Rev. Karen Coxon: Fr. John is delighted to welcome the Rev. Karen Coxon as the Honourary Assistant
for the Parish of Fitzroy Harbour.
6.2 March 10, 2019: Bishop John Chapman will visit our parish on Sunday, March 10, 2019. The service will be
held at St. George’s followed by a potluck. Anyone wishing to be confirmed to contact Fr. John.
6.3 Synod 2019: A replacement for Jim Wilson is needed. Other attendees are Gloria Wilson and Mary McNeill.
6.4 Calendar of Events for 2019: Copies distributed.


https://www.wocrc.ca/events

7. Wardens’' Reports:
7.1 St. Thomas’: Sherry has provided story time and crafts for children attending. Bethany Braun has been
hired to clean at St. Thomas’.

7.2 St. George’s: Bill Wilson has been hired to clean at St. George’s. Chris gave update on repair of the steeple. Lease
for rental of Rectory expires August 31, 2019. Current tenants could vacate earlier. Let Chris know of anyone who is
interested in renting. Some discussion re selling of Rectory in future — Bishop Chapman not in favour of selling rural
rectories at present.

8. Financial Reports and Budget for 2019
Mary Braun presented the financial report for 2018 (attached). Moved for approval: Mary Braun.
Seconded: Darlene Weir. Carried.
Motion to pay the invoice for housing costs for 2018. Moved for approval: Carolyn Beeton.
Seconded: Tom Jones. Carried.

Discussion items:

- Current split: St. George’s 47.5% / St. Thomas’ 52.5%

- Request to break out costs associated with ECOPS, Insurance, Parish Fair Share, Housing Allowance on future
reports

- No advance notice given for 2018 housing allowance invoice

Budget for 2019
ECOPS/Insurance/Parish Fair Share/Housing Allowance $112,731
Bank Service Charges 275
Building Security — Alarm 600
Conferences & Meetings 800
Honorarium 350
Clergy Supply 700
Business Licences Music 500
Books and Teaching Materials 500
Communications 600
Miscellaneous 500
Office/Church Supplies 2000
Office Admin Support 8600
Organist 8400
Repairs & Maintenance 3000
Taxes — Rectory 2400
Telephone 2000
Office Heat & Hydro 1750
Heating - Rectory 100
Hydro - Rectory 100

Total: 145,906

Meeting adjourned at 9:30 pm
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