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Purpose

◼ Purpose of presentation and recent studies:

❑ To BRIEFLY consider the employment and life experiences of non-standard, 

self-employed &/or untethered persons in Canada (including ‘creative workers’ 

and/or those in rural locations), 

❑ AND then to ponder appropriate and viable public policy solutions, which 

involves TRAINING and financial support.



Background Information:  

in Canada…(and maybe elsewhere…):

◼ Work quality is highly polarized in terms of management treatment, hourly pay, benefits, 

access to employer-provided retirement plans, steadiness and amount of work hours, job 

stability/security/duration. There is growing self-employment.

◼ Rural labour markets (beyond daily commuting to the job site/office/plant) tend to be weaker, 

pay less, and to be less diverse in terms of industry (and thus more unstable, in terms of 

earnings, and shorter-term).  Sometimes the only/best option is self-employment.

◼ Training centres (i.e. universities and colleges) are overwhelmingly located in large urban 

centres, and Canada is huge, and public transportation to/from those training centres and rural 

areas is missing or impractical.

◼ Unfortunately, those in i) gigs, ii) short-term jobs, or iii) long-term jobs with unstable hours, 

tend not to qualify for any/many social schemes/programs in Canada when they need them.  

(Paid work is changing faster than the social safety net in Canada.)  



Data/Methodology: 

◼ Reflecting now on data collection over the past decade…

◼ Semi-structured interviews with:

❑ Over 100 older individuals in rural, remote locations in North Atlantic zone (including a small 
number in urban locations for comparative purposes).  30+ years of age, with the vast 
majority being 40+

❑ 90+ young (mostly) rural adults (aged 18-30) 

◼ Perpetual research question: what is the (self-described) work quality of individuals around 
here? (in various rural and/or remote locations), and how does that affect one’s life quality? That 
is, what is it like to live and work around here? 

◼ Also, use of large, nationally representative secondary datasets, on labour market issues, 
generated by the Federal Canadian Government. 



Observations:   

◼ The level of income and wealth inequality is fraying society

◼ Modern labour market problems are overlapping.  People with unattractive paid employment 
options turn to small-scale self-employment, but that can be even more financially uncertain, 
and potentially result in even a poorer chance to qualify for social programs.

◼ Creative workers are often a different breed. The work is as much a ‘calling’ or a ‘passion’ as a 
job or career.  It’s in their blood…  But, these folks often need help converting their passion from 
a hobby into an income generating activity (i.e. self-employment)

◼ In rural areas, the paid employment options tend to be more limited, but revenue-generating 
opportunities for self-employed persons are also more difficult to access.  Of course, if one is 
computer and web-savvy, (revenue) doors might open. 



Two matrices: Let’s zero in on what needs attention!
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Suggestions

i. Short-term vocational training programs need to be READILY and LOCALLY available to interested 
persons for free, or at a very low cost to increase the employment options of discouraged and 
unemployed persons, to drive up the labour force participation rate, especially in rural areas.

ii. Those vocational programs need to be short-term so that participants can add skills (and credentials) 
one by one, thereby boosting self-esteem and self-efficacy, but also to be more qualified for the types 
of jobs that are available locally. That helps (small) local employers and rural economies too!!

iii. Those short-term vocational programs need to be designed like blocks, so that a person can take one, 
and then another, and another, and the programs have value on their own, but also fit together well 
with other ones.

iv. Since some people are uncomfortable and/or ineffective informal training sessions within large 
classes/institutions, the vocational training needs to be as small-scale and decentralized as possible.  
Is that cost-effective?  Yes, since it offers the best prospects to employ unemployed and discouraged 
persons, and opens new doors for entry-level workers.

v. Since gig work and small-scale self-employment is here to stay, modest income supports need to be 
implemented to smooth out ups and downs for these, and other, low-paid workers.

vi. Wouldn’t it be helpful to have cultural sensitivity, computer literacy, food safety, customer service, web 
design, point of sale technology, bookkeeping, and small business management training all readily 
available, from a beginner to advanced level, in a modular format? Don’t we want those self-employed 
people to eventually require paid employees?

◼ Isn’t the secret, for society, to invest enough (on a proactive basis) such that people have the tools and 
conditions and opportunities to provide for themselves by undertaking self-employment or paid 
employment 

 



Questions?

 Comments?

                 Complaints!?!

      Suggestions?

       Heckles?
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