Cordova Bay United

2021 Annual Report

Ministers’ Report
Arise, shine, for your light has come, and the
glory of the Lord has risen upon you.
(Isaiah 60:1)

Worship

Jesus said, “I am the light of the world.
Whoever follows me will never walk in darkness
but will have the light of life” (John 8:12).

55 recorded, livestreamed or

in-person Worship Services

In Advent we prepare for Messiah’s birth; at
Christmas we celebrate Messiah’s birth; and
during Epiphany we try to figure out what it
means to live as a people of faith who have
seen a great light.

18 families received weekly

According to Merriam-Webster, the word
“insight” has two essential meanings. The first is
the “ability to understand people and situations
in a very clear way.” The second is “an understanding of the true nature of something.” This
second meaning is reflected in the words of St.
Paul to the Corinthian Christians: “Now there
are varieties of gifts, but the same Spirit; and
there are varieties of services, but the same
Lord; and there are varieties of activities, but it
is the same God who activates all of them in
everyone. To each is given the manifestation of
the Spirit for the common good. To one is given
the discernment of spirits” (I Corinthians 12:47). As we enter 2022, it seems like any understanding we thought we had of the COVID-19
pandemic has either evolved, grown, or
changed completely. As the lyrics of a contemporary pop song opine: “The more things
change, the more they stay the same; the more
things stay the same, the more they change.”

7 Holy Week videos

Spirit Kid Program emails
with crafts and lessons

one a day

1 Easter morning reflection by
Nancy Walker recorded
in the Memorial Garden

2
3

“How to Pray” videos
featuring Jean Hazemi,
Valerie Armstrong and
Jennifer Hastings

1 fellowship music video with

But what has not changed is our abiding appreciation for you, the congregation, for your spiritual evolution both liturgically and technologically. This report is really a huge expression of
gratitude. It is dedicated to all those who strive
tirelessly to support, sustain, and enrich the
work and witness of Cordova Bay United
Church; to those who exercise unfaltering leadership, some who labour under enormous personal burdens exacerbated by the pandemic.
We are especially grateful for the life and
memory of Dr. Richard Nuttall for his faithful
service.
continued on next page

chime videos by
Margaret Chambers

Lynn Dennis on piano
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Storytime with Nancy
on Psalm 23

Ministers’ Report
We were saddened by the abrupt departure of Dr.
Garry Froese as our music director but will always
treasure his talent, competence, comradery, and
dedication to the ministry of music.

In Memoriam

But this expression of thanks would be woefully
inadequate without acknowledging our undying
affection for Jane Shumka, cherished friend and
colleague and administrator extraordinaire. Every
decision, activity, and service eventually flows
through her office—our ecclesiastical version of
an atmospheric river!

May their memory be a blessing.
Ila Westrum
Rev. Gordon Cann
Rosemary Church
Cordelea Stokes
Nellie Bezemer
Rick Nuttall
Heather Player
Peter Darroch
Kelly Kellow
Rob Brown
Ed Best
Linda Erskine
Hal Burns
Carole Krueckl
Ian Walker
Inez Edwards

Bill Cantelon & Nancy Walker

Easter morning in the Garden with Nancy

Holy Week ends with the
celebration of Easter
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Church Council Report
Greetings Friends
When we last met for our Annual Meeting of the
Congregation in February 2021, we were not
expecting that in one year’s time we would still be
grappling with COVID-19 and precluded from inperson worship and in-person meetings.

Online Ministry

232 viewers for the

first-ever Livestreamed
Worship Service on Nov 28

Fortunately, at our 2021 annual meeting we set
up a task group to guide us on the path to being
able to provide on-line real-time coverage of
Worship Services. This work was successfully
completed and implemented with the first realtime live streaming of worship being provided on
November 28th, coincident with the short-lived
return to in person worship, (November 28th,
December 5th, 12th, and 19th) In -person worship
was curtailed by Council at a special meeting on
December 23rd, on the advice of the COVID
team, due to the rapid spread of the Omicron
virus .

200+ viewers for two

other services:
Christmas Eve and
Dec 12 (3rd Sunday in Advent)

65 people on average joined in
Zoom Fellowship each week

85 people attended the Zoom

The design and implementation of the measures
to make live-streaming available was undertaken
by a group of willing and talented volunteers,
many of whom continue to provide weekly staffing
of the technical crew, without whom live
streaming is not possible. We are now well
positioned to provide on-line worship and other
events – a job well done.

annual general meeting on Feb 14
and the Zoom special
congregational meeting on June 6

95 different computers (many

with more than one person) tuned
into the Zoom fellowship at some
time during the year

In- person worship on Christmas Eve was held
outside under an awning. Despite the weather it
was well attended and appreciated by the
attendees. Thanks, Nancy, for your original
thoughts and organization skills.
continued on next page

Our first in-person/livestreamed service

4

Church Council Report
At the 2021 annual meeting we also appointed a
group of members to prepare the documentation
necessary to move ahead with a search for a
minister to replace Rev. Bill Cantelon on his
retirement. This work was carried out and the
documents were approved by the congregation at
a special meeting on June 6th, where the search
team was appointed, Approval was granted from
the UCC Pacific Mountain Region to proceed with
a search. The team has been working diligently at
its task but has not yet been able to bring a
recommendation to the congregation. Their work
continues.

Did you know?

160 households call

Cordova Bay United their
spiritual home

15 men on average attend the
Men’s Breakfast Group,
which has 33 members

The Congregation was fortunate in obtaining
funding from the Government of Canada under its
Summer Employment Program. This enabled the
hiring of Leslie Moffat for the summer months,
where she made a great contribution during her
tenure.

30-32 women attend the

Ethel Wilson Women’s
Group meetings

Thank you to our ministers – Rev. Bill Cantelon
for his exceptional spiritual leadership and
pastoral care, and Nancy Walker for her unique
gifts in Worship Leadership as well as leading our
children, youth and young adult’s program, and
AWE worship. Thanks also go to Jane Shumka
who does a remarkable job keeping the church
office organized and attending to the myriad of
tasks this involves.

30+ people tuned into the

Thanks are due to the members of your Church
Council who have worked so hard on your behalf
over the year and provided me with guidance,
support, and sage advice.

8 members of the Band

Ethel Wilson Women’s
group to join in a Zoom
conversation with Carole
James, retired MLA and
former B.C. Minister
of Finance

20 members of the Choir

What awaits us as we venture into 2022? We are
walking on a new trail - there are few landmarks
to guide us, but we tread it in faith. The Apostle
Paul has a nice definition of faith in Hebrews
11.v1. “Faith means we are confident in what we
hope for, convinced of what we do not see.” That
is why we refer to ourselves as a Community of
Faith. I hope you will support the Church Council
as they venture forward in faith into the years to
come, one year at a time, starting right now in
2022.
Finally, I want to thank each and every one of you
for your generous contributions of time, talents,
and financial resources in support of Cordova Bay
United Church in 2021. You are the key to our
success.
Bill Walker

Chair, Cordova Bay United Church Council, 2021

Ethel Wilson Women’s Group
continue to meet virtually
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The work of the church
Have you tried the labyrinth?
It’s big. It’s bright. It’s beautiful. We’re talking, of
course, about our new labyrinth.
Located at the southeast end of the parking lot,
the labyrinth began as a temporary spiritual practice during Lent. Fay Melling drew it in chalk,
knowing full well it would wash away when the
rains came. And it did wash away.
But not before it got a lot of use by church members and the community. On Day 2 a Claremont
high school class discovered it and spent their
mental health break walking it.
A month later, Fay drew another labyrinth. Also in
chalk. And it too faded away. But by then it had
become so popular a decision was made to make
it permanent.
When word of a permanent labyrinth got out,
$2,000 was quickly donated to cover any costs.
Gord Vickery helped by power washing the area
and then Fay got to work designing and painting
the labyrinth.

Now, you will find people walking the labyrinth at
all hours, enjoying an ancient practice of prayer,
pilgrimage and meditation.
The labyrinth is not a maze, it's a single path.
There are many ways to walk it and the experience is never the same twice. If you’re unsure, just
try the labyrinth for a few minutes of walking mindfulness.
There is no wrong way to walking the labyrinth.
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The work of the church
Caring for Others

35 people regularly contacted by
the Caring Ministry Team

120 emails a week sent to

Caring Ministry on ZOOM

members by Ministry
personnel

36 phone calls a week to members
by Ministry personnel

7 prayer shawls handed out

Faith Formation

Barb Waldner continues to host
family members dealing with the
loss of their adult children

18 people took part in the

100+ stories of past and current

2 Zoom conferences

Second Coming of Job
book study

sponsored by the
Caring Team

church members recorded
in the Life Stories book

Our band continued to lead music
under the leadership of Elaine Zandee
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•

Clinical Psychologist Dr.
Tamara Goranson spoke to
the Caring Team about the
effects of the pandemic
restrictions

•

Kyla Morrison Morgan, the
Health and Wellness
Advocate at First Met United,
talked about how she and
others support their
congregation

The work of the church
We continue to support
our Syrian Family
Cordova Bay United Church’s Syrian refugee
family has now been in Canada for nearly four
years, and they continue to rent the same
house on Lily Avenue that we found for them.
Ayman, the father, works at food delivery, mostly for DoorDash but occasionally for Skip the
Dishes as well. He is studying Level 3 English
at the Intercultural Association.

Community
Outreach

$3,500

donated to community groups:

Unfortunately, Ayman was in an automobile accident, where another driver ran a red light and
smashed into the passenger doors of Ayman’s
car. Our church carried out a special fundraiser
to help the family through this difficult time, raising $2,900, and along with $500 from the Outreach Committee, we were able to contribute
$3,400 to provide much-needed assistance.
Ayman’s wife, Nour, continues her studies of
English at Camosun College, and she has now
passed Level 7. She has started Professional
Technology Level 9 at Camosun, which is the
last level for the English program there.
Ghaeth, the eldest boy, is 15 years old, and is in
Grade 9 at Reynolds High School. He is enrolled in the Reynolds soccer academy.
Karam, the younger boy, is 10 years old and is
in Grade 5 at Rogers Elementary. He was on
the soccer team in the Lakehill league.

•

$500 to Grace United Church in
Lax Kw’alaams to help rebuild the
church after a fire.

•

$600 to the Le,Nonet
Undergraduate Bursary, to go to
an Indigenous student at
the University of Victoria

•

$250 to CFAX Santa’s
Anonymous Fund

•

$250 to the Times Colonist
Christmas Fund

•

$1,400 to the Canadian Red Cross
in response to flooding in the
Fraser Valley

$3,400

Lauren, the youngest, is 9 years old, and is in
Grade 4 at Rogers Elementary. She is making
good progress in her subjects, and her language skills and accent are very good - she
sometimes corrects her mother’s English! Lauren continues to enjoy her karate lessons.

for Syrian family
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The work of the church
Helping out the homeless
The Ethel Wilson Women’s Group collected a
number of household items to donate to Our
Place, helping to give a fresh start to “Dan”, a
Canadian Armed Forces veteran who had been
homeless.

Community
Outreach

$1,500 donated to Our Place

The items were included in Our Place’s Tenant
Starter’s Kit, which provide the basics for setting
up house for someone moving off the streets and
into their own suite.

$1,400 donated by

A committee chaired by Christine Smith and including Linda Snelling, Margaret Bates and Barbara Shobbrook coordinated the contributions
from Ethel Wilson members.

hot meal programs
serving street people

Ethel Wilson Group
to local charities:

•

$400 to 1Up Single Parent
Resource Centre

•

$400 to Bridges for Women

•

$400 for Victoria Sexual Assault
Centre

•

$200 to the Respitality Program at
the Cridge Centre for the Family

In a note of thanks, Our Place wrote: “We want to
thank you for the wonderful (and large) starter
kit…Dan has his own place that is now fully set
up, thanks to the church, and he has been doing
so much better.”

73 gifts for the Our Place
Christmas Angel Gift
Program valued
at nearly $3,000

Cordova Bay United has supported the Our Place Society
Angel Gift Program since it began 25 years ago.
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The work of the church
Property Team carried on

Carrot Seed
Preschool

In the wake of the pandemic, our building was
shuttered, but the work of the Property Team
carried on. They continue to ensure that our facility is well maintained, safe and secure.

90% enrolment level

since September

Fay Melling painted the
Carrot Seed main entrance with a
fresh, fun new look.

Building
Maintenance

Rick McMahon repaired and
replaced damaged siding at the
main entrance to the
Preschool.

$6,300 for replacing the

stairs leading from
the kitchen and the
Fellowship Hall
fire exits

$8,360 in maintenance and
repairs, including:

•

$385 for rocks placed at foot
lawn near the Memorial
Garden

•

Assembling labyrinth fence.
It will be installed in 2022.

•

Reinforcing main support
with steel angle iron for
landing off kitchen.

•

Installing new cable for
upgraded heating controls.
The project is slated to be
completed in 2022.

Members of our faithful gardening team
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The work of the church
Livestreaming
The First Sunday of Advent marked not just the
start of the Advent and Christmas season, but the
beginning of a new way of attending church at
Cordova Bay United with the launch of a hybrid
worship service.
The service provided three ways of taking part: inperson, via livestream or by watching a recorded
version at a later time.
That Nov. 28 worship service was hugely popular,
with 32 people attending in-person and another
234 online via livestreaming and the recorded service.
Eighteen ministry, staff and volunteers were on
hand in the church to make sure the launch was a
success. Jiemei Li led the team, Sam Boehner
spearheaded the livestreaming and Peter Gray
coordinated the audio. Others involved were from
the Worship, Property, COVID-19 Protocol, Caring, M&P and Communications teams.
Jane Shumka in the church office handled a host
of things, from creating two PowerPoint presentations and two orders of service (one for
livestreaming and one for in-person) to registering
people for in-person attendance and a host of other things.
Unfortunately, less than a month later the church
closed its doors to in-person worship because of a
surge in Covid-19 cases. However, the livestreaming and recorded services allowed Sunday worship to continue uninterrupted. As of the February
13 annual meeting, we will have had 11
livestreamed services.

Livestream Tech Team in action

Thanks as well to John Hobbs for chairing the
committee that investigated how to best deliver
online worship and recommended livestreaming.
The committee was also tasked with getting
livestreaming up and running.
A total of $3,200 was spent on equipment – much
of it second-hand to save money – including a
computer and two video cameras. Another $1,800
went to train volunteers and to provide for tech
support.
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Always a warm welcome from Stephen
Godfrey, our faithful Worship Elder

The work of the church

Some traditions continue
despite the pandemic:
•

Adorning the Easter Cross

Children and Youth

•

Decorating our windows
with Easter butterflies

2

•

Spirit Kids program (children’s worship)
from the safety of home.

The children of the congregation painted rocks
with hearts picking up on Psalm 138 “God’s love
endures forever.” The heart rocks were to commemorate the lives of the children found at the
Kamloops Residential School. The children invited the rest of the congregation to join them in this
project. The rocks were placed in the memorial
garden. The beautiful rocks in the picture were
painted by Margaret Bates. It is time for prayer for
those children, their families, indigenous communities, and the Church as we take responsibility
for the United Church’s part in these schools. It is
also time for action. Both heart
and hands are needed on the
path of reconciliation.

Messy Church
in-person gatherings
•

Messy Church Beach day
12 children, 11 adults

•

Campfire Day at Camp
Pringle 14 children, 15
adults

18
48

families received Faith
at Home kits five times
a year
birthday cards sent to
children and youth

4 to 87 the ages of

“Creator’s love endures forever.”

those who took part in the
intergenerational outdoor
Christmas Eve service
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The work of the church
Christmas Eve Outdoor Service
As a result of surging Covid-19 cases, the 8 pm
Christmas Eve service was restricted to a
livestream and recorded service only.
But thanks to some creative planning by Nancy
Walker, the Children, Youth and Young Adult
Minister, the 4 pm intergenerational Family Service went ahead in person. But only because it
held was outside and socially distanced.
Nancy and her CYYA team erected a tent and
set up microphones and a piano in the southeast
corner of the church parking lot. She warned that
anyone intending to come should bring their own
chair if they wanted to sit down. Some did, but
many opted to stand.
More than 70 people of all ages attended – from
as young as eight months to those in their 80s.
It was a cold evening, but the frigid weather didn’t deter the audience, who were warmed by the
dramatic retelling of the Christmas story, complete with angels, shepherds, Mary, a manger
and magi.
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The work of the church

Messy Beach Day at Cadboro Bay

Campfire Day at Camp Pringle
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The work of the church
Reaching out to the
community on social media

60 subscribers to the

Cordova Bay United Church
YouTube channel

Longtime member, Dorothy Nelson,
now living in New Brunswick,
stays connected with our
YouTube Channel and FaceBook page.

$400 spent on advertising

campaigns using Facebook,
Instagram and Messenger
to promote our church
Services during Lent/Easter
and Advent/Christmas

2,278 people reached on

Facebook with ad inviting
people to walk the labyrinth
during Lent

1,600 people reached on

Facebook with ad for
Advent worship services
offered via livestream,
online and in-person

Promoting
the Labyrinth, the
Summer Worship
Series and
Advent/Christmas
on our
FaceBook page

15

Our financial plan
The Stewardship Committee helps fulfil the
Cordova Bay United Church mission and ministry
by conducting year-round stewardship activities.

YEAR-END
FINANCIAL REPORT

One important function is the compilation of the
annual budget that council and then the
congregation approves at the annual general
meeting. The Stewardship Committee works with
the congregation throughout the year to help
meet its budget obligations.

INCOME

During most of this challenging year coping with
the COVID-19 pandemic, our church has been
closed to in-person worship. As a result, our
general givings suffered mainly because many of
our non-PAR members were unable to give their
offerings in person when attending worship.
So, at the year-end, there was a givings shortfall
below what was anticipated in the 2021 givings
budget. The givings shortfall has left us with a
modest 2021 year-end deficit of $6,000.

Total Givings
Carrot Seed
Use of Building
Fundraisers
Grants
Other

$ 266,987.00
$ 31,400.00
$ 11,200.00
$ 3,498.00
$ 26,504.00
$ 3,388.00

Total Income

$ 342,977.00

EXPENSES

In addition, we contributed $13,615 to the Mission
and Service Fund. That was less than we
contributed the year before, but more than our
goal for 2021.
Much gratitude is expressed to those members of
the congregation who continued to give
generously throughout the year as well as those
who responded to written and online requests to
prayerfully consider increasing year-end givings.

Committees
Local Outreach
Building & Property
Administration
Staffing
Other

$ 9,835.00
$ 5,000.00
$ 50,430.00
$ 22,566.00
$ 240,262.00
$ 21,010.00

Total Expenses

$ 349.103.00

Net Deficit

$ - 6,126.00

Mission and Service Fund
$ 13,615.00

On behalf of the Stewardship Committee, I want
to thank everyone in the congregation for your
continued financial support for the mission and
ministry of Cordova Bay United Church.
Respectfully submitted, John Anderson, Chair

Cordova Bay United Church
—Our Vision: an inclusive community living out Christ’s love and care for the world.—
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Our financial plan
Creative fundraisers
with proceeds
to support CBUC

Financial Facts
$6000 net deficit for the year

Frank Gertsma—homemade jam
Arlene Vickery—plants
Deanna Bertelsen—masks
Rosalie Knogler—quilts and
books

$266,987 total givings: down

$36,522 from last year

$147,523 givings through PAR
Pre-Authorized
Remittance: $1,114
more than last year

How to support the
work of the church

$106,476 givings through

general donations like
Envelopes: $24,452
less than last year

PRE-AUTHORIZED REMITTANCE

9% of income ($31,400) came from

This easy method is an alternative to
church envelopes. Your donation is
withdrawn from you bank account
around the 20th of the month. You can
stop or add to your donation at any
time. If you are interested please contact the church office.

Carrot Seed Preschool

3% of income ($11,200) came from

rent for groups like Island Health

5% of all donations ($13,615)

OFFERING ENVELOPES

went to M&S

We offer “Weekly Offering Envelopes”
that can be used for cash or cheques.
Contact the church office if you would
like to receive a yearly set of envelopes.

$3,160 was raised from the Fall

Rummage Sale even though
the sale was cancelled
(items were sold online)

ONLINE

Donations can also be made online
through our secure website.

$5,000 for Livestreaming

equipment, training
and tech support
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Comings and Goings
•

•

•

Rev. Bill Cantelon had planned to retire in July, but
agreed to stay on halftime until the end of the year
while the church found a replacement. He now is staying on halftime until the end of June 2022.
Leslie Moffat joined as Children and Youth Program
Coordinator, helping Nancy Walker, who took on a
greater role in Sunday worship services.
After eight years as chair of Steward Committee, John
Anderson is stepping down.

•

Bill Bey is leaving as treasurer, having helped shepherd
in a new way for the church to keep its books.

•

Laurie Mueller stepped away as chair of the Covid-19
Protocol Committee and Atholl Malcolm was named
new chair.

•

Dr. Garry Froese resigned in June as music director.
James Yi, Elaine Zandee and Lynn Dennis are helping
lead music until a new director is found.

This annual report captures
just some of the highlights of
the work of groups and
committees at CBUC.
We encourage you to read their
full reports for an in-depth look
at all their achievements.
Just click on the links below.

Board of Trustees
Caring Ministry
Carrot Seed Preschool
Children, Youth and Young Adults
Communications
Covid-19 Protocol
Development Team

Sebastien Miller, who operated the camera and edited
the video recordings for the worship services, left in August to continue his career. Sam Boehner took over the
role until the church moved to livestreaming at the end
of November.

Ethel Wilson Women’s Group

Sascha Enns joined the technology team as tech support for livestreaming and audio.

Music Liaison Committee

•

Tyler Termehr resigned as custodian to continue his
studies and was replaced by Kentucky Douglas.

Worship

•

Rev. Cathy Victor withdrew from the Caring Ministry

•

•

Fellowship Time

Men’s Breakfast Group
Ministry and Personnel
Outreach

Church groups meeting by ZOOM:
•
•
•
•
•
•
•
•
•

Prayer Ministry, Monday—meet weekly
Covid 19 Protocol Development Team—meet weekly
Book Club, Friday—meet monthly
Men’s Breakfast Group, third Saturday—meet monthly
Stewardship, Monday—meet monthly
Caring Ministry Wednesday—meet monthly
Church Council, Wednesday—meet monthly
Ethel Wilson Women’s Group, Tuesday—meet monthly
Worship, Tuesday—meet weekly
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