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Minutes 

Annual General Meeting, June 29, 2014 

 

1. Opening: JBCSI President Barry MacNeil opened the meeting at 1:05 pm. 

2. Quorum: Including Board members, there were 10 people present. Quorum established. 

3. The members of the Board were introduced: 

Fire Chief (Acting)  Leo Bos, Jr. 
President   Barry MacNeil 
Secretary   Diane Fredette (absent) 
Treasurer   Christine Leonhardt 
Communication Director Annette Tremblay 
Kitchen Director  Catherine Pike 
Building Director  Leo Bos, Sr. 
 

4. Summary of past year’s activities: Board members will summarize activities for which they are 

responsible. 

5. General Consent: Barry explained that we would use the procedure of general consent during the 

meeting, which essentially means that, unless and until someone objects, actions and motions are 

approved. 

6. Minutes of the Annual General Meeting held on September 22, 2013, were read, and the 

membership was asked if there were any errors or omissions.  There being none, Barry declared the 

minutes approved as read. 

 

7. Annual Reports 

The annual reports presented by the following Board members are attached to these minutes: 

Fire Chief, President, Treasurer, Communication Director, Kitchen Director. The list of attendees 

and the reports of the Auxiliary President and the Breakfast Club President are also attached. 
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8. New Business 

i) Motion AGM-29-06-2014—Motion A. Moved by Barry MacNeil, seconded by Christine 

Leonhardt, that the fire-protection fees for 2014-2015 be increased to $150.00 and that 

they continue to be collected by Nipissing First Nation on our behalf. Motion carried. 

 

ii) Motion AGM-29-06-2014—Motion B. Moved by Christine Leonhardt, supported by the 
Board, that the proposed bylaw amendments be adopted. Motion carried. A copy of the 
bylaw amendments is attached to these minutes. 
 

9. Elections.  

Those members of the Board whose terms had finished stepped down. A list of available positions was 

given. All new Board members were acclaimed. 

 

Election Results  

Two-year terms 

President   Barry MacNeil 

Communication Director Annette Tremblay 

Activity Director  vacant 

Administration Director  vacant 

One-year terms 

Treasurer   Christine Leonhardt 

Secretary   vacant 

Vice-President   vacant 

 

10. Adjournment. President Barry MacNeil declared the meeting adjourned at 2:20 pm. 

 

11. Board President Barry MacNeil administered the Oath of Office to new Board members. 

 

 

The following written annual reports are filed with these minutes: Fire Chief, President, Treasurer, 

Communication Director, Kitchen Director, Auxiliary, Breakfast Club. 

 

Christine Leonhardt 

Treasurer 

July 17, 2014 

 

 



 

 

 

 

Proposed Bylaw Amendments 

to be debated and voted on 

at the Annual General Meeting 

to be held on June 29, 2014. 
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June 2014  

Moved by Christine Leonhardt, and supported by the JBCSI Board, 

that the official 2006 version of the JBCSI bylaws be amended as follows: 

 

 Amendment Current bylaw Amended bylaw Reasons 

     

1 Revoke Motion #292, adopted 
at the 2010 AGM, which 
amended Article VII, 
section 7.1b) 

nominations will also be taken 
from the floor, at the election 
meeting.  … 

Nominations will only be taken 
from the floor at the election 
meeting if a position is left 
without a nominee to fill it.  … 

The article created by Motion 292  is 
not only unfair to people who 
submitted their nominations as 
dictated by the bylaws (2 weeks in 
advance of AGM) and whose 
nominations were seconded, it is 
also incompatible with the election 
method adopted by JBCSI (i.e. votes 
by ballot rather than show of 
hands). If people are serious about 
occupying a Board position, their 
nominations should be submitted, 
with a seconder, 2 weeks before the 
AGM. Advance voting and voting by 
proxy are otherwise impossible 
since people cannot tell their proxy 
holder whom to vote for.  

2 Insert the definition of  Written authorization for one Ensure that the will of a member in 
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 Amendment Current bylaw Amended bylaw Reasons 

“proxy” in the glossary. household member to present 
the vote of another member of 
the same household, that is, to 
convey to the membership the 
absent member’s response to a 
motion or selection of 
nominees in an election. 
 

good standing is properly 
communicated at a meeting such as 
the AGM. To ensure that proxies 
cannot be misused by the proxy 
holder. To allow for the use of proxy 
votes only in particular 
circumstances and by particular 
members. 

3 Insert the following bylaw as 
Article IV, section 4.3.1 
 

 Any person who has been 
removed from the Board by a 
majority vote of Board 
members on a motion to 
remove that Board member, 
cannot occupy a position on 
the Board or on any of its 
committees. 
 

Removal of a Board member is a 
serious move, and the gravity of that 
action must be recognized.  

4 Amend Article V, Section  
5.5c) 

A majority vote shall decide all 
motions. 

A 2/3 vote of ballots cast shall 
decide motions pertaining to 
the bylaws or to dissolution of 
the Corporation. A majority of 
votes cast shall decide all other 
motions. 

Corresponds to glossary. Reflects 
Robert’s Rules. Reflects Article XI. 

5 Amend Article IV, Section 
4.4k) (list of duties of Fire 
Chief) 
 

Be responsible for negotiating 
all contracts involving the 
provision of Fire Services by the 
Fire Department 

Participate in the negotiation 
of all contracts involving the 
provision of Fire Services by 
the Fire Department. 

Reflect Motion 153, made in 2007 
[This change was made at a Board 
meeting, not endorsed at an AGM.] 
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 Amendment Current bylaw Amended bylaw Reasons 

 

6 Insert at the end of Article IV, 
Section 4.2 (powers and 
responsibilities of the officers 
and directors of the board) 

 All agreements or contracts for 
services to be provided by 
JBCSI or the Fire Department 
are made with JBCSi, and 
approved by the JBCSI Board of 
Directors. 

Reflect Motion 153, made at a Board 
meeting in 2007 (not endorsed at an 
AGM). 

7 Amend Article VIII, Section 8.2 The President and the Treasurer 
of the Corporation shall be the 
principal signing officers for the 
JBCS accounts. In the event that 
one of the above mentioned is 
unavailable, the Vice President 
shall sign in that person’s place. 

The President and the 
Treasurer of the Corporation 
shall be the principal signing 
officers for the JBCS accounts. 
In the event that one of the 
above mentioned is 
unavailable, a Board member 
designated by the Board and 
duly authorized at the Caisse 
shall sign in that person’s 
place. 

The position of Vice President is 
often vacant. According to the SOGs, 
it’s the Secretary who is the third 
signing authority, but it has 
happened that both the Vice 
President and Secretary positions 
are vacant. Realistically, we just 
need a third signing authority, just in 
case. 

8 Strike out Article X and 
substitute the text shown 
after this table. (Basically, 
replace both the 2006 version 
of the procedure and the 
procedure adopted at the 
2008 AGM.) 
 

The text is really long, so is 
shown after this table.  

The text is really long, so is 
shown after this table. 
 
 

Ensure that the 2006 bylaws are 
amended to reflect decisions made 
at AGMs in the past. . Because the 
2008 amendment allows for wilful 
disrespect of the spirit of the 
procedure, a further amendment is 
proposed (see below). Note that the 
amendment made in 2008 is 
incomplete. The text provided at the 
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 Amendment Current bylaw Amended bylaw Reasons 

2008 AGM only targets bylaw 
amendments. No section was added 
to cover amendments to the 
operating guidelines 

9 Insert Article X, Section 10.2  See text after this table. Repair the incomplete amendment 
adopted at the 2008 AGM so that 
amendments to the operating 
guidelines are covered.  

10 Insert definition of “general 
consent” into the glossary. 

 In meetings, assumption of 
agreement on a routine or 
minor matter by all in 
attendance unless and until 
someone expresses 
disagreement. 

Offer a means of expediting 
business at a meeting by avoiding 
the formality of motions and voting 
in routine business and on questions 
of little importance. 

11 Insert definition of “Annual 
General Meeting” into the 
glossary. 

 Membership meeting, held in a 
month determined at the 
previous membership meeting, 
for the purposes of electing 
officers, presenting board 
members’ annual reports, and 
dealing with other business as 
required. 

 

12 Amend the definition of 
“quorum” in the glossary 

“A quorum for the purpose of 
Board meetings is five (5) board 
members.” 
The 2009 draft document 

A quorum for the purpose of 
Board meetings is a majority of 
the members of the Board. 
 

Article V, Section 5.1 b) reads: “A 
majority of the members of the 
Board shall constitute a quorum.” 
The definition in the glossary of the 
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 Amendment Current bylaw Amended bylaw Reasons 

provided by Terry Brent shows a 
different definition, although no 
evidence that it was ever 
adopted can be found. That 
definition reads as follows: 
“A quorum for the purpose of 
Board Meetings is 80% of active 
board members.” 
 

2006 official bylaws obviously 
contradicts this. But Section 5.1 b) is 
more reasonable given the current 
average number of board members 
and the need to proceed with the 
business of the board even if more 
members are absent than we would 
like.  Sometimes we barely have 5 
board members. To specify a 
minimum figure does not reflect the 
current reality.  Certainly 80% is too 
high a proportion these days. 

 
THE FOLLOWING AMENDMENTS DEAL WITH ELECTION PROCEDURES. 

 

13 Amend Article VII; Strike out 
Article VII, Section 7.1, par. 1 
and  substitute the paragraph 
shown in the “Amended 
Bylaw” column.  

Officers and Directors. The 
officers and directors of the 
Corporation shall be elected or 
endorsed at the Annual Meeting 
in September and serve till the 
end of the term (see Section 3.2 
par. g). 

At least three months prior to 
the AGM, the Board will 
appoint a member in good 
standing as Elections Officer, 
who will be responsible for  
overseeing nominations,  
advance polling, and 
conducting the elections. 

The position of Administration 
Director has been vacant for many 
years, and may continue to be so for 
who knows how long. This 
amendment ensures that any 
member in good standing, Board 
member or not, can conduct the 
elections. Also, the Admin Director 
term expires every other year, 
leaving no one to conduct the 
elections.  
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 Amendment Current bylaw Amended bylaw Reasons 

14 Amend Article V, Section 
5.2c)(xi): strike “The members 
of the JBCS board step down”, 
substitute “Those members of 
the  JBCS board whose terms 
have expired step down” 

The members of the JBCS board 
step down and the elections 
proceed as per Article VII. 

Those members of the JBCSI 
board whose terms have 
expired step down and the 
elections proceed as per Article 
VII. 

It’s not logical to have the entire 
board step down when some are 
still in the middle of their terms. The 
elections are for positions that are 
vacant because the incumbents’ 
terms are up. Also, a current Board 
member is needed to run the 
elections. 

15 Amend Article V, Section 
5.2c)(xiii): strike “new 
president”, substitute 
“Elections Officer” 

The new president declares the 
[annual general] meeting 
adjourned. 

The Elections Officer declares 
the meeting adjourned. 

The terms of new board members 
begin the first of the month 
following the AGM, so the new 
president cannot adjourn the 
meeting. The proposed amendment 
to Article VII, Section 7.1 (above) 
creates the role of Elections Officer. 

16 Amend Article V, Section 
5.2c)(xii): strike “Returning 
Officer”, substitute “Elections 
Officer” 

The Returning Officer presides 
over the Oath of Office. 

The Elections Officer presides 
over the Oath of Office. 

To reflect proposed introduction of 
the role of Elections Officer. 

17 Amend Article VII: Strike out 
“Legal Director” and 
substitute “Elections Officer” 

  To reflect proposed creation of the 
role of Elections Officer, responsible 
for conducting elections.  

  
THE FOLLOWING AMENDMENTS ARE INTENDED TO ALLOW FOR THE TIMING OF THE AGM TO BE CHANGED WITHOUT 

HAVING TO AMEND THE BYLAWS. 
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 Amendment Current bylaw Amended bylaw Reasons 

 

18 Amend Article III, Section 
3.2g): substitute “on the first 
of the month following” for 
“on October 1 following” 

Although there are nine board 
members, only four members of 
the Board will be elected at 
each AGM. This is to ensure 
continuity. Their term of office 
will begin on October 1 
following the Annual General 
Meeting at which they are 
elected. All elected terms will be 
for a period of two years. 

Although there are nine board 
members, only four members 
of the Board will be elected at 
each AGM. This is to ensure 
continuity. Their term of office 
will begin on the first of the 
month following the Annual 
General Meeting at which they 
are elected. All elected terms 
will be for a period of two 
years. 

 

19 Amend Article III, Section 
3.2a): delete “held in 
September” 

The annual fire protection fee 
will be determined at the 
Annual Meeting held in 
September and will be payable 
one year in advance. 

The annual fire protection fee 
will be determined at the 
Annual Meeting and will be 
payable one year in advance. 

 

20 Amend Article V, Section 
5.1a): strike out “be from 
October to September 
inclusive” and substitute 
“commence the month 
following the Annual General 
Meeting,” 

The monthly meetings of the 
Executive Board shall be from 
October to September inclusive 
and the date and time will be 
determined by the newly 
elected Board at their first 
monthly meeting. 

The monthly meetings of the 
Executive Board shall 
commence the month 
following the Annual General 
Meeting, and the date and 
time will be determined by the 
newly elected Board at their 
first meeting. 

 

21 Amend Article V, Section 5.2: The membership meeting in The membership meeting, held  
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 Amendment Current bylaw Amended bylaw Reasons 

strike out “The membership 
meeting in September” and 
substitute “The membership 
meeting, held in a month 
determined at the previous 
membership meeting,”  

September shall be known as 
the Annual General Meeting 
(the AGM) and shall be for the 
purpose of electing officers, 
presenting board members’ 
reports to the members and any 
other business that may arise. 

in a month determined at the 
previous membership meeting, 
shall be known as the Annual 
General Meeting (the AGM) 
and shall be for the purpose of 
electing officers, presenting 
board members’ reports to the 
members and any other 
business that may arise. 

21 Amend Article VII, Section 7.1: 
strike out “in September” 

The officers and directors of the 
Corporation shall be elected or 
endorsed at the Annual Meeting 
in September and serve till the 
end of the term (see Section 3.2 
par. g). 

The officers and directors of 
the Corporation shall be 
elected or endorsed at the 
Annual Meeting and serve till 
the end of the term (see 
Section 3.2 par. g). 

 

22 Amend Article VII, Section 7.1 
g): strike out “in June 
preceding” and substitute 
“three months prior to” 

In the event that a present 
Member of the Board fully 
intends to leave their position at 
the end of a term then such 
person will give notice to the 
Board of Directors at the regular 
Board meeting in June 
preceding the election and the 
Board will publicize this 
information within one week. 

In the event that a present 
Member of the Board fully 
intends to leave their position 
at the end of a term then such 
person should give notice to 
the Board of Directors at a 
regular Board meeting as soon 
as possible. 

 

 
THE FOLLOWING ITEMS ARE NOT NEW MOTIONS, BUT SIMPLY REMINDERS OF MOTIONS CARRIED AT PREVIOUS AGMS THAT ARE NOT YET 

REFLECTED IN THE BYLAW DOCUMENT. 
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 Amendment Current bylaw Amended bylaw Reasons 

 

23 Amend Article III, Section 3h), 
to substitute “Administration 
Director” for “Legal Director” 

  To reflect Motion #161 adopted at 
the 2008 AGM. 

24 Repeal Motion #163 made at 
the AGM in 2008 and which 
would have added Section 
3.2k) 

No active firefighter is eligible to 
hold any executive position on 
the JBCS Board. 

 Note: this was decided at the 2013 
AGM.  

25 Integrate motion #162 from 
the 2008 AGM: Section 3.2f) -- 
substitute the word 
“preferred” for “a 
prerequisite” 

Elections are held annually at 
the AGM. Members are entitled 
to run for and hold office on the 
board. One year of experience 
on the board is a prerequisite to 
run for the office of President. 

Elections are held annually at 
the AGM. Members are 
entitled to run for and hold 
office on the board. One year 
of experience on the board is 
preferred to run for the office 
of President. 

To reflect Motion #162 adopted at 
the 2008 AGM. 

     

 

 

Related to #8 and #9 in above table 

Strike Article X, Amendments, and substitute the following: 

10.1 (i) Procedure to amend bylaws 



10 

 

a) Any motion to amend the bylaws shall be presented to the JBCSI Board by a board member or other member in good 

standing after requesting that the item be added to the agenda of a regular Board meeting. 

b) The motion shall be distributed to Board members at least ten days prior to its consideration at a Board meeting. 

c) The motion to amend a bylaw shall be presented to the Board in writing and in almost complete form at least five months 

prior to a general membership meeting or a special membership meeting convened to consider the proposed amendment. 

d) The motion must specify the Article and Section to be amended and include at a minimum the existing text, the 

replacement text, and reasons for the proposed amendment. 

e) The Board shall debate the amendment and its consequences. If necessary, the Board will make a resolution to amend the 

motion. The Board may choose to refer the matter to a committee or to the membership. 

f) The Board shall vote on the finalized motion to amend a bylaw at least three months prior to the annual general 

membership meeting or special membership meeting. The motion will pass on a two-thirds vote of the members present and 

voting. 

g) The Board will post the amendment at least three months prior to the annual general membership meeting or special 

meeting, and add the motion to the meeting agenda. 

h) The motion to amend will be presented at the annual general membership meeting or special membership meeting. The 

motion will pass on a two-thirds vote of the members present and voting.  

i) No amendment to the bylaws shall be made by the Board alone; the amendment must be presented to and approved by 

the membership. 

j) The bylaw document must be updated immediately to reflect amendments adopted at a general membership meeting, 

then immediately distributed to all Board members, posted on the website, and posted on the bulletin board in the entry to 

the Community Centre. 
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10.1 (ii) Procedure to amend Standard Operating Guidelines (SOGs) 

a) A motion to amend one or more guidelines shall be made at a regular Board meeting, after a request that the matter be 

added to the meeting agenda.  

b) The motion shall be distributed to Board members at least ten days prior to its consideration at a Board meeting. 

c) The motion to amend the SOGs shall be presented to the Board in writing and in almost complete form, and shall specify 

the Article and Section to be amended and include at a minimum the existing text, the replacement text, and reasons for the 

proposed amendment. 

d) The motion shall be passed on a majority vote of Board members present and voting. 

e) The SOG document shall be revised immediately after amendments have been accepted, and the revised document shall 

immediately be distributed to Board members, posted on the website, and posted on the bulletin board in the entry of the 

Community Centre. 

 

10.2 (i) Procedure to revise the bylaws 

a) A complete revision of the bylaws shall be assigned to a committee whose members are appointed by the Board.  

b) The committee shall submit at least two drafts of the revision to the Board for comments and shall integrate any 

comments received from Board members according to its judgment.  

c) A motion to accept the final version of the revised bylaws shall be placed on the agenda of a regular Board meeting or a 

special Board meeting called to deal with the bylaw revision. The final version of the revised bylaws shall be distributed to 

Board members at least ten days prior to the meeting. 
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d) A two-thirds vote of Board members present and voting at the Board meeting is required to accept the final version of the 

revised bylaws. This vote shall take place at least three months prior to the annual membership meeting or special 

membership meeting.  

e) The revised edition of the bylaws shall be posted at least three months prior to the annual membership meeting or special 

membership meeting, and a motion to adopt the revised bylaws shall be placed on the agenda of that meeting. 

f) At the annual membership meeting or special membership meeting, a two-thirds vote of the members present and voting 

is required to carry the motion to adopt the revised edition of the bylaws. 

g) The bylaw document must be replaced immediately with the revised bylaw document adopted at a general membership 

meeting, then immediately distributed to all Board members, posted on the website, and posted on the bulletin board in the 

entry to the Community Centre. 

 

10.2 (ii) Procedure to revise Standard Operating Guidelines (SOGs) 

a) A complete revision of the Standard Operating Guidelines shall be carried out by a committee whose members are 

appointed by the Board. 

b) Draft versions of the revisions shall be distributed to Board members for comments at least twice, and comments received 

shall be integrated into the revision as judged appropriate by the committee before final results are presented to the Board. 

c) The revision committee shall present its final document to the Board. The revised SOGs shall be accepted on a majority 

vote of Board members present and voting. 

d) The revised SOG document shall immediately be distributed to Board members, posted on the website, and posted on the 

bulletin board in the entry to the Community Centre. 
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Article X according to the official 2006 edition of the Bylaws 

Amendments 

Section 10.1 Policy to Change Bylaws or Operating Standards and Guidelines 

1. No bylaw or standard and guideline shall be presented to the Board for consideration unless it has been placed on the Board 

agenda. 

2. Each Board member shall be supplied with a copy of the proposed bylaw or SOG change(s) 10 days prior to consideration by 

the board. 

3. No bylaw or SOG shall be introduced for first reading in blank or imperfect form. 

4. A bylaw or standard and guideline shall be passed by being given three readings. 

First Reading: 

1. The first reading shall be decided by resolution without amendment or debate. 

       Second Reading: 

1. The second reading of a bylaw or SOG shall be decided by resolution at which time the contents may be debated. 

2. The contents of the bylaw or SOG may be changed by an amending resolution. 
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3. A resolution may be introduced to refer the bylaw or SOG Guideline to a committee or general membership for further 

consideration.  

4. When the bylaw or standard and guideline is referred to a committee or to the membership meeting, a report shall be 

submitted to the Board for consideration during the next board meeting. 

Third Reading: 

The bylaw or SOG may be read a second and third time at the same meeting on a vote of a majority of all board members. 

 

2008 AGM “Motion #165: Be it resolved that Article X Section 10.1 which describes the procedure to make changes to the bylaws only be 

amended as follows:” 

Article X 

Amendments 

Section 10.1 Procedure for making changes in the bylaws  

Motions to amend the bylaws may be put forth by members of the Board or by the membership provided that: 

a) the mover and at least two (2) Seconders submit the motion for amendment in writing. 

b) the amendment shall state the Article and the Section and give the reason for the amendment in writing. 

c) the motion is submitted to the Secretary at least fourteen (14) days prior to the Annual Meeting.  

d) proposed revisions of the bylaws shall be posted in a conspicuous location ten (10) days prior to the Annual Meeting or 
Special Meeting. 

e) the amendment must be passed by a two-third (
2
/3) vote of the quorum present at the Annual Meeting or Special Meeting. 
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[The amendment did not address the procedure for changing SOGs.] 
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