
Chestermere Whitecappers Association 

Board Meeting
Agenda

To provide a venue and opportunities for Chestermere and area seniors to gather 
congenially, to keep in touch with each other and the community through orga-
nized social events, activities, informative presentations and entertainment,

To receive information and have opportunity to input regarding services which  
contribute to their quality of life, and

To foster fellowship and friendship which impart the comfort and security of liv-
ing among helpful caring friends.
 
Date: October 7, 2020 Time: 1:08 pm

1.  Call to Order
2.  Certify Quorum  6/6
3.  Attendance

a. Attendees:  Karen Rideout, Clare Elsbett, Todd McBride    
      Don Cassidy,  Cliff Reinhart, Pat Shaw

b.  Regrets:  None

4.  Adoption of Agenda
Don moved to adopt the agenda; seconded by Cliff; Carried

5.  Adoption of Minutes of Last Board Meeting
Cliff moved to adopt the minutes of last Board meeting; Seconded Todd; Carried

6.  Financial Report  - Update on grant funds and request to transfer wall dollars 
to sound system? 10 Min (Pat)

Pat has contacted the City with regard to changing the use of the funds, howev-
er, she has still not received a response. Almost $3000 remains of the original 
$8000 grant.
New microphones were purchased but were not compatible with the current 
equipment; returned.   We still need one new mic. Blue Tooth to speakers 
works.

7.  Business arising from last Board meeting and Old Business:

a. Update from Meeting with Team Leaders including supplies neccesary; 
drop ins - non members, starting dates, protocols etc. Binders, copying 
etc.  15 Min (Karen & Clare)
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The meeting with the activity leaders went well.  Leaders are Julie Meier, exer-
cise;  Carol Gardner, quilting, yoga; Brenda Gunn, art group; Todd McBride, cof-
fee gathering; Janine Leuschen, Line Dance. Leaders understand the protocols 
we have established and the expectations of them as leaders. Binders created to
hold checklists for each activity; leaders asked to place completed checklist in 
the binder after each activity or class. There  will also be a binder on the pool ta-
ble to hold signed waivers. AB Health Checklists and Waivers will be available at
the table at the entry as well as masks, hand sanitizer and a temperature reader.
Members will have first call on the classes (pre-registration); drop-ins may be ac-
cepted if space is available in an activity, but must also pre-register.
Kim Gordon-Krushel, registered nurse, from CRCPN attended the meeting to 
help us ensure we had protocols correct and make suggestions about spacing 
and sanitizing (chairs, etc). She suggested we do not use the armchairs as they 
provided more touchable surface.
The quilters and artists will be the first group to begin meetings, beginning next 
Tuesday (October 13).  Karen or Clare will be on hand for the first week or two at
the beginning of each activity to support the leaders during the startup of each 
activity.

b.  Circulation of forms created for reopening       15 min. (Don)
Waivers, activity/class checklists, and copies of the AB Health wellness question-
naire are ready and available. Thanks to Don for his dedicated work on develop-
ing the first two documents. Waivers will be sent out to registered participants 
with their class times, etc., or will be available at the door.
Discussed the possible need for posters for a numbering system for the chairs so
they could be traded out between activities to lessen the spread of viruses, and 
the need to continuously sanitize.

c.  Cleaning of Centre after opening          10 Minutes (Karen and Pat)
It was decided that the Board would get together on Saturday morning (October 
10) to clean and ready the area for use the following week. 
In the upcoming weeks we will see how much cleaning is necessary; cleaning on 
a weekly basis was discussed.  Bathrooms and floors will need the most care as 
participants should be sanitizing the chairs and anything else they touch while in 
the facility.

             
8 .  Committee Reports - DEFERRED UNTIL RE-OPENED

9.   New Business
a.  AGM discussion on pros and cons of conducting now versus spring
Don will contact Alberta Corporate Registries -Societies to determine if an AGM 
must be run before the end of this calendar year or if we may defer until our next 
regular AGM in May 2021.
An AGM is necessary to present financial reports to membership and to elect a
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 new Board as several Board members are coming to the end of their terms or 
are leaving the Board for personal reasons. Also, at an AGM motions from the 
floor would be heard.
Consensus reached that a new 3 person nomination committee (Don Cassidy will
take the lead on this) should be struck (as the previous committee has “retired”). 
Our bylaws state the current board can appoint people who volunteer to serve on
the board. The nominating committee will endevour to find  members to serve as 
interim at-large Board members until elections can be held in May 2021.  The 
current board can continue as long as membership is informed.
Karen moved that we move forward with the 2020 AGM in early December and 
that the nominating committee begin planning for the meeting; Seconded Pat; 
Carried.

Membership:  There was discussion around moving the membership year from 
May to April to a calendar year.  This however, would take an amendment of our 
by-laws and approval at the next AGM.  There did not appear to be any com-
pelling reason to make the change.  By consensus it was decided to honor last 
year's membership lists until after the AGM as discussed at the last Board meet-
ing.

Fund Raising:  Pat has been looking into raising money using “Raffle Box” to set 
up a 50/50 draw. She has looked into AGLC rules/restrictions for running a 50/50 
on-line, including a guaranteed prize amount.  Moved by Pat that she run an on-
line 50/50 in the near future; Seconded by Cliff.  Carried with 2 dissenting votes.

11.  Question Period

12.  Next Meeting To Be Determined.

Adjournment  Todd moved to adjourn at 3:25; Seconded Cliff; Carried
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