MINUTES OF JOINT PASTORAL COUNCIL — FINANCE COUNCIL DINNER
MEETING

Monday, June 22" at 6:00 p.m.

Given this was the first time the two committees met together and one of the objectives of
the dinner meeting was to have general conversation among the respective Council
members, the meeting minutes are more generalized in nature.

e Opening prayer was led by Father Adolphus
o DINNER and general conversation among respective Council members

e FC Michelle Gleeson and Andre St Jacques briefed council members on both the
current year financial situation and the Under One Roof initiative. Michelle provided
members with the detailed Income Statement and Balance Sheet as at the end of
May 2026 as well as summary financial tables on the parish’s Operating,
Designated Funds and Capital Business Lines. Multiyear trend analysis on
collections and sustainability information was also review with council members.
Andre briefed council members on the current premises priorities and the Under
One Roof initiative. Specific Qs&As were addressed throughout the briefings.

e PC Greg presented to council members some of the key Pastoral priorities. He
briefed on the Youth Minister current situation, Safe Environment coordinator,
attendance trends, the Care for Creation Project. Greg also gave a brief summary of
arecent all parish archdiocese workshop that is called the Discipleship Maker
Index. An archdiocese team, with support from the Catholic Leadership Institute,
will oversee a survey for all parishes in the Ottawa/Cornwall diocese in December of
this year. There was some round table discussion around the importance and need
to ensure that there are very good communications to parishioners about this
initiative. Buy in and good participation is essential in order to have quality survey
feedback information which will be very beneficial for strategic/multiyear pastoral
planning.

e As part of the round table discussion, there was discussion around the parish’s
recent subscription purchase and use of a Canadian system called Sunergo. ltis
currently only being used to track parish collections by various types and by donor
recipients. This system has a much broader functionality that would be beneficial to



the various parish ministries/committees. There was discussion around the need to
have a comms strategy, maybe additional demos and a joint PC/FC working group.

e Closing prayer
Council Members in attendance at the meeting along with Fr Adolphus.

Pastoral: Greg Mathieu, Jean-Paul Ruszkowski, Peter Veselovsky, Jennifer Leddy, Lindsay
Moore-Chung. Regrets Susan Fekete

Finance: Michelle Gleeson, Patricia Marrs, Qing Yang, Andre St Jacques, Jim Shields,
Michael Monette, Man-Lai Wong



