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St Basil’s Finance Council Meeting – Agenda February 24th, meeting 

 

In attendance:  Father Adolphus, Michelle Gleeson, Jim Shields, Andre St Jacques, Greg Mathieu, Michael Monette, Patricia Marrs, Qing Yang 

Regrets: Chantal Balthazar 

 Topic Lead Current Status Next Steps Required/Record of Decisions Completion 

Date 

1 Opening Prayer.   Fr Adolphus    

2 Approval of 

minutes of 

meeting of 

December 16th, 

2025   

Michelle Minutes were approved and 

currently posted on parish website  

  

3 Standing Agenda 

Items 

    

3a End of end of 

December 2025 

Financial status 

update 

Michelle Presentation/review of Income 

Statement & Balance Sheet 

package.  Salient points discussed 

as required.  

Discussion on approach to brief 

parishioners. 

 

 

• Collection income in 2025 increased compared with 

2024; overall total operating income also increased 

year over year.  

• Total operating revenue was approximately $19.5k 

above budget, including two interest payments, with 

the second payment received in January 2026.  

• Total operating expenses also increased in 2025 and 

were approximately $36k over budget.  

• The actual operating deficit was approximately $17k 

over budget. 

• Building fund donations are combined within the 

Under One Roof account. 2025 collections met 

approximately one-third of the overall target. After 

deducting actual expenses incurred in 2025, a surplus 

of approximately $61.7k has been accumulated 

• Expense Review and Cost Controls: 

Conduct a detailed review of operating expenses to 

identify cost drivers contributing to the over-budget 
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position and implement targeted cost-containment 

measures where feasible. 

• Reduce office and other operating expenses by 

tendering services to alternative suppliers and 

shopping around to obtain more competitive pricing 

where feasible. 
 

3b Property Report 

Status Update 

 

Andre & Qing 

and Jim for 

electrical 

component 

 

Updates on any property / capital 

/ real property items 

• Electrical items: 

o Progress on Hydro 

Pole/Electrical 

Panel $47K 

project.  Status.  

What remains to 

be done and when 

can this project be 

considered 

completed? 

• Any Keller action items 

that can proceed? 

• Misc Repair/Cost items 

incurred  

Electrical Items:  

• Rewiring is expected to be completed within the next 

few days.  

• All remaining items are anticipated to be completed no 

later than April.  

• Awaiting confirmation from Hydro on the date for new 

cable installation and connection to the new hydro 

pole. 
Other Items: 

• Sanitary piping repair to be prioritized. Awaiting 

camera investigation by Mr. Rooter to confirm the 

investigation date. The scope of work and cost 

estimate will be developed based on the investigation 

results.  

• Church roof re-roofing represents the largest cost item 

identified in Keller’s report. Completing the work as 

early as possible would help reduce the risk of 

unforeseen issues; however, the timing of this work 

must be carefully evaluated against available funds and 

other higher-priority or more urgent items. 

 

3c Compliance 

review of 

Financial 

Protocols 

Chantal Will be addressed if time permits 

following the budget Review.   

VII – Tax Receipts and Filings 

VIII – Diocesan Loan Fund for 

Parishes 

 

 

VII-Tax Receipts and Filings: To be confirm by Bookkeeper 

VIII – Diocesan Loan Fund for Parishes: Compliance.  

 

#4 Update on     
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Previous Agenda 

Items 

4a Parish office staff 

/ Operations 

Fr Adolphus Fr Adolphus to brief on staff meeting 

and go forward approach for office 

hours and staff. 

Fr. Adolphus and two Financial Council members met with the 

office staff. They were informed that office opening days have 

been reduced from five days per week to four days per week. 

Employment agreements have been prepared to define levels 

of effort and other requirements, aligned with Diocesan 

documentation. Discussions were held on streamlining work 

processes and improving productivity. Both office staff have 

signed the agreements. 

The bookkeeper role is currently being carried out by 

volunteers. 

 

 

4b Replacement for 

Acolyte System 

Chantal FC members were previously given 

high level briefing by email and 

supported going forward with plans 

to replace Acolyte system. 

 

Chantal to provide FC members with 

current status of Sunergo solution 

• Status of signing agreement 

with Sunergo 

• Summary of next steps, 

proposed timeline and what is 

involved in the 

implementation/start up/roll 

out of software 

• Need for a mini working 

group team from FC to help 

with implementation? 

• Request and coordination of a 

second demo of the product 

for wider audience (FC, PC, 

Counters, UoR, parish office 

staff) 

• What is the interim current 

A presentation to demonstrate Sunergo’s Church 

Management Software is scheduled for Thursday, February 

26th at 4 pm EDT via Zoom. Financial Council and Pastoral 

Council members are invited to attend. 
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approach being taken for the 

2026 donations?   

4c Status of Grant 

Applications 

Michael M and 

Michelle G. 
• Excorde 

• Anti Hate Crime 

Both Ex Corde and Anti-Hate Crime grant applications have 

been submitted. Ex Corde decisions are expected on March 

25, 2026; no response has been received for the Anti-Hate 

Crime grant. 

 

#5 New Agenda 

Items 

    

 Status of 2025 

Archdiocese 

report 

Chantal  The deadline for Archdiocese report is very close. Income 

balance sheets will be prepared. Diocesan taxes are expected 

higher than previous as Under One Roof campaign will be 

taxed. 

 

    Marc Latreille has been appointed as the part-time 

Coordinator of Faith Formation for Children & Youth. He 

begins the position on March 1, 2026. The Part-time 

Coordinator of Faith Formation for Children & Youth oversees 

sacramental preparation for children (under 12) and activities 

for youth (12 - 18). The role focuses on developing leadership 

skills, fostering community, and promoting spiritual growth 

across both age groups within the parish. 

 

 

    The Tap machine contract is set to expire on March 30, 2026. 

Extend the Tap machine contract for one more year to further 

evaluate its effectiveness for donation collections. Explore 

opportunities to promote use of the Tap machine. 

 

6 Round Table FC members  Next meeting: March 24, 2026. The meeting will be hold 

via Zoom 

 

7 Closing Prayer Fr Adolphus    

 

Minute Takes for 2025/26 Finance Council year 

Extract of  2025/2026 Forward Planning Agenda document 

Topics to be addressed Sept 23rd, 

2025 

Oct 

21st, 2025 

Nov 25th, 

2025 

Dec  

16th, 2025 

Feb 

24th, 

2026 

March 

24th, 2026 

April 

28th, 2026 

June 23rd, 

2026 

Minute takers  Michael/ Patricia/ Jim/ Andre/ Qing/ Michelle/ Michael/ Patricia/ 
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Andre Qing Michelle Michael Patricia Jim Andre Qing 

 

Signing for cheques 2025/2026 Finance Council year (changed to every two weeks effective November 2024)  

September (4th/18th) 2025  Michelle/Alternate Patricia March (12, 26) 2026 Patricia /Michelle 

October (2,16, 30) 2025 Patricia/Alternate Michelle  April (9, 23) 2026 Michelle/Patricia 

November 2024 (13, 27,) Michelle/Patricia May (7, 21) 2026 Patricia/Michelle 

December 2024 (11, 25,) Patricia/Michelle June (4, 18) 2026  Michelle/Patricia 

January ( 8, 22) 2026 Michelle/Patricia July (9, 23,) 2026 Patricia/Michelle 

February ( 5, 19) 2026 Patricia/Michelle August (6, 20) 2026 Michelle/Patricia 

 

Tax Receipts and Filing 

Diocesan Loan Fund for Parishes 

 

 


