St Basil’s Finance Council Meeting — Minutes March 24", meeting

Attendance: Fr Adolphus, Jim Shields, Michael Monette, Andre St Jacques, Patricia Marrs, Michelle Gleeson, Chantal Balthazar, Greg Mathieu
Regrets: Qing Yang

Jim for electrical
component

real property items
e Electrical items:
o Progress on Hydro
Pole/Electrical Panel
S47K project. Status.
What remains to be
done and when can this
project be considered
completed?
¢ Any Keller action items that
can proceed?
e Misc Repair/Cost items
incurred

Topic Lead Current Status Next Steps Required/Record of | Completion
Decisions Date
1 Opening Prayer. Fr Adolphus Fr Adolphus led the FC in prayer
2 Approval of minutes of meeting of | Michelle Minutes were approved and currently No additional actions required
February 24", 2025 posted on parish website
3 Standing Agenda Items
3a End of end of February 2026 Michelle Presentation/review of Income Michelle (MG) gave summary overview of
Financial status update Statement & Balance Sheet package. | Income statement and balance sheet to FC
Salient points discussed as required. | members. MG briefed that due to other
bookkeeping priorities there was no standard
monthly collection or salient points reports.
From Operating BL perspective as at end of Feb
2026, the parish is at breakeven point —
revenues = $44.8K and expenses = $44.1K.
Action item: Fr Adolphus as asked to reach out
to St Paul’s university, and/or priest community
within the diocese to see about rectory room
rental income opportunities for 2026.
3b Property Report Status Update | Andre & Qing and Updates on any property / capital / Electrical: Jim briefed FC members that all of

the residual interior electrical work packages
will resume after Easter and are targeted to be
completed by May 15, 2026. There will be two
residual o/s items for which we are dependent
on timing from Ottawa Hydro: 1) Hydro onsite
visit and transfer of power from old pole to new
pole; 2) redistribution hook up from new pole
to church and rectory.

Premises: Andre briefed FC members on
current activities. There is approx. $35K of
committed funds for CQS electrical work;
requirement for work on sump pump (ex:
transfer switch), installation of hot water tank in
rectory. Still waiting for contractor/estimate for

file c:documents\St Basil Finance Council




sanitary piping requirements. With these
current items, at this point in time with current
UoR funding, there is limited uncommitted
funds. Additional work activities will be
dependent on success of fundraising campaign.
There was some discussion re timing of getting
engineering cost estimates for church roof
repairs. It was agreed that if engineering
estimates are provided too early before funding
is available and work can commence, these
estimates would need to be repeated.
Messaging for UoR campaign is the importance
and sense of urgency for the next “push of
$100K” in fundraising and that the campaign is
more comprehensive than just the church roof.
Action item: Michelle will help with
communications of this message during year-
end financial update video to parishioners.

3c

Compliance review of Financial
Protocols

Chantal

Will be addressed if time permits
following the budget Review.
a) Parish Budget
b) Annual Financial Report
c) Accounting Principals
d) Reporting to Parish
e) Parish Financial Reviews

Chantal briefed FC members on chapter IX
finance policy protocols. The annual financial
report to archdiocese is a little late — due March
1%t and is targeted to be sent by end of March.
The business process for accounting of mass
intentions needs to be reviewed. Not strictly
compliant at this point. Question was asked if
new Sunergo system functionality could help
improve business process. this is to be
investigated. Action item: Patricia offered to
help bookkeepers with this review. Under
section of accounting principles, it was
discussed and agreed that migrating to full
accrual accounting is not practical nor value
added given parish is not for profit organization.
Accounting of operations will continue on
modified ash basis.

Reporting to parish will be taking place in two
formats: 1) Jim and Michael will be giving short
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summary presentation at 5pm and 10am
masses on weekend of April 19" and 2)
Michelle is working with Ed Loziuk on taping of
Year End FinSit to be posted on parish website.

#4

Update on Previous Agenda Items

4a

Parish office staff / Operations

Fr Adolphus

Fr Adolphus to brief on staff meeting and
go forward approach for office hours and
staff.

Fr briefed FC members on work activities since
the staff signed their service agreements and
office hours have modified to 4 days a week
(Mon/Tues and Thurs/Friday) Fr Adolphus
indicated that all required work activities are
being performed with reduced hours. Action
item: Communication of change: 1) Michael
requested webmaster to change information on
parish website. 2) Fr Adolphus to instruct parish
office staff to change the telephone recording
message; a sign with new office hours needs to
be posted on parish office door, as well as a
brief notice needs to be posted is parish
bulletin.

Greg M briefed FC on the arrival of new
part=time Youth Minister and what he has been
doing since his arrival. The youth minister will
be introduced to parishioners at upcoming 5pm
and 10 am masses.

4b

Replacement for Acolyte System

Chantal

Chantal to provide FC members with
current status of Sunergo solution

e Summary of next steps, proposed
timeline and what is involved in
the implementation/start-up/roll
out of software

e Need for a mini working group
team from FC to help with
implementation?

Chantal briefed FC members on Sunergo
solution.

e Past Acolyte financial information has
been downloaded and saved- Thank you
to P. Veselovsky. Only 2025 historical
information was loaded into Sunergo.

e The 2025 tax receipts have been issued
from Sunergo thanks to Chantal, Puspa
and Patrcia.

e Currently 2026 weekly donation
information is being posted by
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Puspa/Chantal in order to get a solid
understanding of system functionality.
As bookkeepers have been doing
collection postings, Chantal briefed FC
members on some issues re: counters
and procedures which results in
increased risk of recording errors and
back end reconciliation workload.

Next steps:

set up small working group of Chantal,
Patricia Michael and Michelle to look
work with counter team/coordinator on
process/education improvements.
Michael volunteered to be coordinator
contact with E. Elliot.

document weekly donation process and
teach office staff (Alvin) on process
working group to meet and prepare roll
out strategy of Sunergo functionality.
Examples of activities; i) there is a need
for parish census in order to improve
quality parishioner tombstone data;
possible replacement of MailChimp;
train office staff on use of
Calendar/Events/committee scheduling
etc.

4c

Status of Grant Applications

Michael M and
Michelle G.

Excorde
Anti Hate Crime

Michael briefed FC on the successful results of
parish grant application from Excorde
Foundation. Excorde foundation requirements
are bulletin posting; uses of funds and what was
achieved with grant funding. Action item;
Michael to work with Andre on how funds will
be applied. Michael will also work with Fr
Adolphus on notifying archdiocese.

#5

New Agenda Items
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Timing for Parish 2025 Financial Michelle/Fr Adolphus | ¢ Decide on date for parish briefings Jim/Michael to make short presentation to
Briefings parishioners with slide projector power points
at both the 5pm and 10am masses on the
weekend of April 19,

Michelle to work with Ed Loziuk on longer video
presentation to parishioners. Information will
be posted along with financial reports on the
parish website.

Status of 2025 Archdiocese report | Chantal Noted above. Report is End of
expected to be completed and March 2026.
sent to Archdiocese by end of
March 2026. Copy to be sent to
chair of FC when report is

competed.
Charitable Donations Tax Receipts | Michelle/Chantal e Next steps with residual receipts Chantal indicated that past practice has been
not picked up that receipts not picked up are kept in files at

church for X years. Onis is on individual to
follow up on not having received tax receipt.
Action item: Receipts will be kept for 2 years
(CRA reference) then destroyed. Parish would
still have access to prior years saved Acolyte
excel reports.

Next Archdiocese Finance/Admin e Next meeting is at St Mary’s on FC members wishing to attend
all parishes meeting Young Street on Wednesday May | are to RSVP to parish office.
6, 2026. Deadline to RSVP is April
22", 2026.
6 Round Table FC members Two new items were discussed. Baptistry: Greg — chair of Pastoral Council

briefed FC members that prior to anything
being done in baptistery there is a requirement
for approval from college of consultors at
archdiocese. PC is very mindful of need for
communications within parish community.
Bequest: Michelle and Fr Adolphus briefed FC
members that the parish was notified of a very
generous bequest of $1K in mass intentions and
$20K to be used in the administration of parish
activities.
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7 Closing Prayer

Fr Adolphus

Fr Adolphus closed the FC
meeting with a prayer.

Minute Takes for 2025/26 Finance Council year

Extract of 2025/2026 Forward Planning Agenda document

Topics to be addressed Sept 23", Oct Nov 25th, Dec Feb March April June 23",
2025 21%, 2025 2025 16, 2025 24, 24, 2026 | 28, 2026 | 2026
2026
Minute takers Michael/ Patricia/ Jim/ Andre/ Qing/ Michelle/ | Michael/ | Patricia/
Andre Qing Michelle Michael Patricia | Jim Andre Qing

Signing for cheques 2025/2026 Finance Council year (changed to every two weeks effective November 2024)

September (4t"/18%) 2025

Michelle/Alternate Patricia

March (5, 19) 2026

Michelle/Patricia

October (2,16, 30) 2025

Patricia/Alternate Michelle

April (2, 16, 30) 2026

Patricia/Michelle

November 2024 (13, 27,) Michelle/Patricia May (14, 28) 2026 Michelle/Patricia
December 2024 (11, 25,) Patricia/Michelle June (11,25) 2026 Patricia/Michelle
January (8, 22) 2026 Michelle/Patricia July (9, 23,) 2026 Michelle/Patricia

February (5, 19) 2026

Patricia/Michelle

August (6, 20) 2026

Patricia/Michelle

file c:documents\St Basil Finance Council




